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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 12th March 2018

Next Meeting: 	 Monday 9th April 2018

Present: 	Denise McGeachy, Rob Baxter, Kath Owen, Suzzi Garnett, Jen Whiteman, Dan Price, David Allison, Brian Harrold, Carly Terry, 

Apologies: 		Mike Dearden

	ITEM 

	ACTION 

	

	Committee 

	General reflection on the organisation of Monday and Wednesday training nights was discussed and points to assist the ongoing club development are noted further down under ‘Club Night Comments’ 

	

	
	 
	

	Website
	Progress has stalled, we need other club members to assist with the progress of the new site.  

	

	Membership


	· Membership numbers remain at 160. 
· Renewal email is ready to be sent out w/c 26th March 
· Info has been sent to Vinny about renewals for the March Newsletter.  
· Social in place for 25th April to focus on renewing members.  Broadcast message to be sent in advance of that social to remind members that they can complete a membership form online that evening.  
· We discussed creating a short exit questionnaire to send to members that leave the club.  This will be implemented in due course. 
· Due to resignation we need to recruit a new ladies captain.  
	

	Finances  
	Current unattributed funds at £2565 
DM to speak to Northern Flags to get a alternative quote.  
Moving forward, the signatories on the club bank account will be David Allison, Suzzi Garnett, Kath Owen and Jen Whiteman.  

	

	Member of the Moment 
	MOM noted and will be announced in due course.             
	

	Club Night Comments 
	· It would be useful to highlight the benefit of a Monday session before starting.to help runners understand the purpose of the session.  It would also be helpful is this information was on the website for members to refer to.
· Suggestion of a mixed ability event to take place during the summer to encourage all runners of all abilities to mix.  
· Along with the Distance Stations, a New Runners sign needs to be made and brought along so that anyone turning up to try us out can look out for this notice and be looked after accordingly. 
· CM’s need to remember and reiterate the roles for the Wednesday night club run so that we don’t miss out checking up on new runners and making sure that everyone is in a group prior to announcements starting.  
· Offering a winter route as an alternative to a summer route for those that would prefer to not run off road was discussed.  It was agreed that this is a good option to give to the members but it would need to be self led
	

	Forthcoming races, events & socials 
	Beginners 
· Dates confirmed: 8 week course starting 25th April 
· Parkrun graduation to the 16th June. 
· We will run a food social on 21st March to recruit helpers for the course. 
· Fee confirmed at £12 to cover 8 week course and 4 weeks of transition runs. 
· DA to speak to RG to get a sheet on the drive to complete with all volunteer roles needed.
· A direct email will be sent to all members that are LIRF trained asking for their support with running this course.    

Bunny Hop run to be organised for 4th April – all of club social run with a pub stop off mid-route.  

	 

	Kit 
	Zeon appear to have increased the cost of hoodies.  RB to confirm and speak to Fast Trax about an alternative supply.  

DM & RB to carry out a kit check. 

	

	Social Media & Marketing  
	Newsletter 
Is moving to bi-monthly for the time being.  

	

	Club Champs 
	[bookmark: _GoBack]Harewood 10k not to go forward as a Pool B race for next year. 
 
	

	GSSC
	No comments.    
	

	AOB 
	No comments 
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