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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	13th March 2017

Next Meeting: 	Monday 10th April 2017 

Present: 		Denise McGeachy	David Allison 		Kath Owen 
			Rob Baxter		Mike Dearden		Des Keegan
			Carly Terry 		Marie Leverton 		Michael Vinegrad

Apologies: 		None 

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	New members to update their details on the googledoc  
	 

	
	
	

	2. Club Finances
	Current unattributed funds are £2064.75 
PECO raised £950 
Funds have been set aside for more coaching courses – Committee to speak to members that might be interested in taking the course. (see coaching) 
	


	3. Membership Update 
	WE have had 1 new member join and 1 resignation – membership numbers remain the same. 
Membership renewals are due on 1st April 2017 
Renewal form will go live on the CAR website imminently to encourage renewals online rather than in paper format. 
Renewal social will be Weds 29th March. Will include a number of CM’s bringing laptops so sign up as many renewals as possible on the night.  
Membership renewals not made by end of April will be terminated.  
Renewal Fees as follows: 
Full Member £45 per annum 
£35 per annum second claim members 
£60 per annum for couples (GSSC benefit, NOT EA) 
£25 per annum for members of retirement age 
£15 per annum second claim members of retirement age. 
Kath to send communication out to all members as soon as membership form goes live 
Important information to include: £14 of fee goes to EA, £30 to GSSC, £1 to CAR – as a club we are very lucky to have such excellent facilities at GSSC.  The GSSC element includes family membership.
[bookmark: _GoBack]GSSC membership fees have increased by £5 per annum.  CR are unable to absorb this increase and therefore passing straight onto the members.  
Kath to contact EA about sending membership information from exported online data to mitigate time consuming data transfer.  
	


	
	
	

	4. Kit Update 
	Order has been placed for hoodies – Rob & Des to liaise.     
	

	
	
	

	5. Member of the Moment 
	New MOM will be announced in the next newsletter    
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
We will move to summer routes on 5th April with Summer Route 1. 
It was agreed that there are too many summer runs that start away from GSSC. David to look to adjust summer route 4 to see if we can have it start at the club & review route suggestion as per the discussion on the website.  
Monday night Interval training
All okay 

Beginners Group 
Next beginner’s course to start Weds 26th April – David to contact previous leads to invite them to lead 2017 spring course. 
Des to benchmark other Leeds clubs for their pricing and duration of beginner’s course. 
Kath to liaise with Roundhay Runners to make sure our sure courses don’t clash.  
Once info has been gathered, a separate online form will go on website for beginner’s course including payment options.  
Coaching 
Opportunity to gain LIRF qualification part funded by CAR to be announced on a Wednesday with the option to speak to a committee member after a club run to encourage more members to become LIRF qualified.   
	







	7. Club Development 
	No update at present.  

	

	8. Forthcoming races, events & socials 
	Socials 
Social dates are in the 2017 calendar.  

	

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

Website
Marie presented information on club website migration to alternative hosts and domains.  Next steps to have a think about what we will need the site to do in three years time so that we are able to future-proof ourselves.  
Review of current ning & LCN Fees Marie to look into alternatives to LCN – see if we can improve on cost.  

	

	10. Club Champs 
	All okay 
 
	

	
	
	

	11. GSSC
	Membership fee increase  - see Membership update.    
	

	
	
	

	12. AOB 
	Des to contact key PECO volunteers to get feedback to assist with future hosting.   
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