[image: ]CHAPEL ALLERTON RUNNERS 
COMMITTEE MEETING – MINUTES 

DATE OF MEETING:   13th June 2016

Next Meeting: 11th July 2016

Present: 		Denise McGeachy	Des Keegan		Michael Vinegrad
Mike Dearden 		Donna Russell 		Chris Easton
David Allison		Kath Owen 

Apologies: 		Rob Baxter

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	The club has accepted Lora Foster Hughes resignation from the Committee.  The committee wanted note thanks to Lora for all her dedication and hard work as a committee member. 

Mike Dearden was formally co-opted onto the Committee.  All voted in favour.  Welcome to the Committee Mike.       
	 

	
	
	

	2. Club Finances
	Unattributed funds at £2,061.05

	


	3. Membership Update 
	Members that have not yet renewed their membership will be sent a final message through a website broadcast message to renew and pay subs before Friday 17th June.  Anyone outstanding after this date will be contacted on an individual basis.  ACTION – Kath 

It was noted that England Athletics are checking membership numbers more frequently and race entries have been affected due to members not renewing.  

It was decided that we will enforce 3.5 of the constitution without exception.  For clarity, point 3.5 refers to GSSC membership:
3.5 Club members must also be members of The Gledhow Sports and Social Club (Gledhow), so that the Club as an entity can continue to use Gledhow's facilities. This applies to all club members even if the individual member does not physically visit Gledhow's premises. The Club will meet with Gledhow not less than once a year to discuss common issues and will share its membership list with Gledhow on request so that reconciliation of memberships may be made to the satisfaction of each party

This means that members that are in a house share environment are independently responsible for full CAR & GSSC membership fees.

	










	
	
	

	4. Kit Update 
	Old stock will now be sold at a reduced cost.  £10 for t-shirts and vest, £15 for long sleeve tops. ACTION – Des update the website
These will be on display and for sale at the food social on the 22nd June. 
Another kit order will also be placed to maintain sufficient kit stock levels.  
ACTION - Donna
	

	
	
	

	5. Member of the Moment 
	Lora Foster Hughes was decided as Member of the Moment, for her outstanding contribution to the club as a resigning committee member and former club secretary and for her remarkable running comeback post baby.   
ACTION – Vinny to update the website after announced on next newsletter 
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
Warm ups will be reintroduced prior to Wednesday night club runs.  This is a considered club development. 
Warm ups will be led by number 2 on the Wednesday night Rota. 

It was decided that there would be no club run from GSSC on Wednesday 13th June as it is the evening of the Golden Acre Relay and we would like to encourage all members to take part. 
ACTION – Rob please can you incorporate this on the rota

b) Monday night Interval training
Numbers at interval training are a little disappointing.  ACTION David to send a broadcast message out to encourage more participation. 

Beginners Group 
Transition run number 4 will be postponed in light of Golden Acre Relay.  ACTION Des will speak to Carys about the transition schedule.  
In terms of graduating beginners becoming members. It was decided that by the 13th July those who are continuing with the transitions should be at that point joining the club as a member.  The money people paid covers the beginners course, we then allow people to try the club 3 times prior to joining which would be after the transition run on the 6th July.

Coaching 
Kate Ritchie, a new member that is LIRF trained is sending in her certificate and once we’ve seen it, she can contribute to the club as a qualified LIRF.  

For LIRF we agreed CAR will fund 50% of course fee (independent of funding from other sources) members paying part is an indication of commitment from them in interest in using the qualification  so felt to be a good approach
On CIRF we need to budget for 3 members, assume 100% funding for now ACTION – Rob to set aside appropriate funding.  
On CIRF we discussed potentially fully funding these 3, due to the higher commitment people have to put in for CIRF and based on the commitment the 3 give (Mondays & Beginners leads). To be discussed at next committee with Rob 
Committee will review all requests

	












	7. Club Development 
	Cat Donnelly has agreed to be a female Welfare Officer
A male member has been asked if he might consider the role of Male Welfare Officer. He is considering this option and will let us know his decision in due course.  Des has sent him information on what the role requires.  ACTION – Await response and Des please can you send the same information to Cat. 

Collection of ICE details ongoing.  We will ask other clubs how they carry this information on runs in due course. 

Club Management – It was decided that we will continue to use Google Docs.  In order to keep the information secure, the password will be changed regularly.  ACTION – Des/Vinny to manage the password alterations 
ACTION – Des/Vinny  please add Info on club trip to GDocs – 
ACTION – Denise to contact Lora to find out about any regular payments that might need to go on Google Doc.  
ACTION –  Des/Donna to add kit stock & suppliers to Google Docs 

	



	
	
	

	8. Forthcoming races, events & socials 
	Summer Barbeque 10th July
Date booked with GSSC ACTION – Denise to send emails for organisation of the summer BBQ. Decided that as a committee we would supply the burgers/hot dogs and charge for these – will need a club trip to Costco for supplies. 

Are there any team events that need a push?
Danefield Relays – Tuesday 5th July – 
Golden Acre Relays – Wednesday 13th July – There will be no club run on this date as we will encourage as many members, including graduating beginners to take part.  
Bradford Millennium Way – ACTION  - David has entered a team but we still need one person as a reserve.  Texts have been sent to a few people to see if they would step in. 
Leeds Country Way, Sat 4th September – ACTION  - We need a dedicated lead person to organise teams.  Denise to email for suggestions as to who would make a good lead.   

Keswick Mountain Festival 
WE WON THE TRAIL CLUB CUP!! Lucy from KMF is coming to present trophy 22nd June.  ACTION – formally inform all our club members via a broadcast message that we won the trail cup and notify them of the presentation on the 22nd June. ACTION -Denise to liaise with Lucy from KMF about the press release/presentation and if she’ll have a giant cheque with her.
Part of the prize was 6 free entries to the festival next year.  People who “placed” and therefore won the cup will be offered free places for next year, remainder to be raffled or used to encourage people to enter 50k next year. ACTION  Des to email those who placed to ask them to attend the presentation and offer the places.
[bookmark: _GoBack]It was agreed that the £250 prize fund will be split: £50 to Leeds Flood Fund, £50 to Keswick flood relief fund and the remaining prize money will go towards club funds and possibly a sign for the entrance to GSSC car park.  ACTION Donna to liaise with Lucy from GSSC about this & Mike to speak with his school about printing.   

CARA Awards 
CAR won best Team or Club 
ACTION – Vinny to draft a press release to see if we can get some coverage in the local press.  

Leeds Athletics Network – ACTION  Mike to pick this up with Bob Jackson 
Yorkshire Vets – ACTION – Denise to look into what is left of the series and see if it’s worth pushing for entries.  
PECO – ACTION Chris to speak to Mark about picking up prizes for CAR members.  

Club Trip 
Entries are now open for club trip.  All club members are looking after their own travel/accommodation and race entries.    

Food Socials 
June 22nd – Kay (Macmillan Fundraiser) & KMF CLUB CUP PRESENTATION
July 27th– Richard Sutor 
August 31st  – No one confirmed yet. 
 
Margarets Run 
As soon As Donna has confirmed details, event will go up on website. 
CAR Relay
Organisation will start with a few committee members running the route and we will eventually progress to a ‘mock’ event in place of a club run.  We will invite Roundhay Runners to join us to assist with picking up on things that we might be able to improve.  All of this will be with a view to staging the race in 2017 perhaps in conjustntion with the other local relay races.  ACTION all with David at the minute, David, feel free to ask for help on this.  

Volunteers 
Lindasy Lowson has requested member email addresses to that she can liaise directly from her own email account for items relating to volunteering.  ACTION Des to send emails to Lindsay. 
Leeds Frontrunners have asked for our help with their first parkrun takeover in August. This is Pride weekend with other events taking place around the run. Woodhouse Moor 6th August #ChaseMe. Proposal: that we support this, ask our members to volunteer alongside Frontrunners and promote event ACTION Kath to liaise with Frontrunners and ask Lindsay to coordinate vols.
 
	

	9. Club Website, Social Media & Marketing  
	Chapel Allerton Festival 
2-4th September 2016 ACTION Kath to set up event on website requesting help with setting up & taking down the stall at the beginning of and of the end of the day.   

Newsletter 
All good, please forward any suggestions to Vinny.  

Online Media 
Fetcheveryone site – CAR info could do with updating. ACTION Chris to log on and update.   


	

	10. Club Champs 
	Look to putting Club Champs info onto a shared drive for ease of accessibility ACTION Chris to update champs and confirm when done.  .   
 
	

	
	
	

	11. GSSC
	Any news/updates?  
	

	
	
	

	12. AOB 
	Rob to update club website with financial statements 
Denise to action action tracker (oh the irony!) 
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