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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	12th June 2017

Next Meeting: 	Monday 10th July 2017 

Present: 		Denise McGeachy	Kath Owen		Carly Terry,		
			Rob Baxter		Mike Dearden		Des Keegan
				
Apologies: 		Marie Leverton		Michael Vinegrad	David Allison

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	In line with the club constitution, Kath must step down as Membership Secretary at the AGM in November.  In light of this, Kath will compose a ‘job spec’ so that we can look to recruit a new membership Secretary.  In addition, it was noted that due to the growth of the club and the greater social media presence, there are elements of the role that may be delegated to another role/committee member. 
Again in line with the club constitution, Rob will need to step down as Club treasurer in March 2018 – We will need to recruit for this position and there is one club member that has indicated they would be happy to take on the role.  
The committee will need to let the rest of the membership know about these positions in advance of the AGM so that interested members can put themselves forward for these positions.  
	 

	
	
	

	2. Club Finances
	Current unattributed funds are approximately £3500.  The balance is healthy following the income generated from hosting PECO and the spring beginner’s course.  
We are currently up to date with payments to GSSC. 
£1200/£1300 has been put aside for pending EA payments. 
Whilst funds are healthy, we will review areas that may need some investment, such as equipment for beginners course, branding the club tent, banner for the entrance to GSSC, branded hi-viz.  All committee to consider and put forward suggestions at next committee meeting.  
In addition we will need finds set aside for AGM awards and prizes plus PECO hosting again in the 2017/18 season, relays and track use. 
 
	


	3. Membership Update 
	Current membership stands at 99 members.  
Kath and Rob are working to through any outstanding EA payments to make sure that all renewed members are EA registered and paid for.   
Once that is complete, a list of members that will be suspended from the website will be generated.  The committee will decide whether or not to disable their website access based on the migration to the new website.  It may not be necessary to remove them from the ning site if we move in August.  
There are still a couple of members that need to retire from their previous clubs before they can join CAR.  
It was noted that the new online renewal / membership form has made renewals a lot easier to manage.  
	


	
	
	

	4. Kit Update 
	The new hoodies have been delivered – Rob to contact Donna for the stock list from the last stock check and update the website with the new numbers.        
	

	
	
	

	5. Member of the Moment 
	No MOM nominated at this point.       
	

	
	
	

	6. Training and Coaching 
	Wednesday nights
It has been noted that there are a few members that are frequently tasked with looking after new club members /people coming along to try us out.  Whist the committee agree that these members are relied upon due to their excellent club ambassador skills it was noted that an attempt to spread this responsibility amongst other members needs to be addressed.  Denise has said that she will speak to a few members on an individual basis to see if they will take on this role every now and again.  
Mike has said that to try help out with getting people in their running groups, he will make and laminate some signs to encourage people to congregate with the other members based on distance & pace of run. 
The run schedule needs to be amended as there will be no club run on the date of the summer mile and the Golden Acre Relays.  

Monday night Interval training
All okay 

Beginners Group 
Green ribbon has been ordered for the up-coming graduation park run.  We will still encourage other club members to lend club kit to the graduating beginners.  We will also offer the sale of buffs at £7 each.  
The transition runs are forthcoming and we could do with a few more volunteers to assist. 
Following the parkrun and the graduation runs, a survey will be sent out to the participants of the course for their feedback.  
Kath will also send an email to each beginner encouraging them to join the club with s link to the online membership form.  
It was discussed that this course has been challenging to run due to the massive take up – we had approximately 60 people sign up for the course.  Whilst this is very positive, we need to make sure that we are not compromising the quality of the course to accommodate such large numbers.  This will be reviewed with Rebecca.   
The final transition run will be moved due to the Golden Acre Relays – all beginners will be invited to take part.  

Coaching 
Matt Roberts is currently doing the LIRF Course. 
Bob Jackson has suspended funding for CAR for the time being due to the amount of funding we have received from Leeds Athletics Network to date.  CAR will still fund part of the LIRF/CIRF course fee in exchange for proper club support, i.e. leading runs, helping with interval training on a Monday, assisting with beginners & transition groups.  The details of which have been specified previously.  

	







	7. Club Development 
	No update at present.  

	

	8. Forthcoming races, events & socials 
	Keswick went well this year.  However, due to the date change, it is more like a summer trip rather than a spring trip.  In light of this, the conversation about a spring trip will be re-opened as we may not go back to Keswick in 2018.  
BMW Reccies are underway. 
Food Socials The next four food socials are all lined up and agreed. 
Autumn Club Trip Amsterdam has been agreed.  All members are to arrange their own flights although Carly will look at flights and suggest flights on the website. Carly will also look at accommodation and some members might need to book accommodation as part of a group rather than as individuals.  
Summer BBQ All agreed that we would provide burgers & buns as per last year in exchange for a small fee.  Sides and stuff to be provided by members – Carly to set up a google sheet on the event page of the website.
We may need to borrow barbeques so that we have one for meat and one for veggies. 
Need to have a conservation about other activities on the day – Carly to look at bouncy castle hire, do we want to play rounders, boules etc? 

	 

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

Website
Marie has delivered a lightweight wireframe of the homepage pre-login and high level timescales have been noted as follows: 
June - build 
July - (1st 2 weeks) test and refine 
July - (3rd - 4th week) content populate - Michael V 
August - domain repoint and go-live
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	10. Club Champs 
	All in order. 
 
	

	
	
	

	11. GSSC
	No matters arising at the moment.  If we choose to purchase a small plastic lock up we will need to request permission to put it somewhere.  
	

	
	
	

	12. AOB 
	No matters arising    
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