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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 8th January 2018

Next Meeting: 	Monday 12th February 2018 

Present: 		Denise McGeachy, David Allison, Mike Dearden, Rob Baxter, 
Brian Harrold, Carly Terry, Lindsay Lowson (to discuss parkrun)

Apologies: 		Marie Leverton, Kath Owen, Suzzi Garnett, Jen Whiteman, Dan Price

	ITEM 

	ACTION 

	

	Committee Members 

	We discussed the roles of the new committee members, BH will take over looking after the Wednesday evening Rota, keeping the google docs up to date and help with the progress of the launch of the new website.  

RB Has guidelines on Welfare Officers for EA website that the committee need to review and ensure that the guidelines accurately represent CAR (there are a lot of references to juniors and this is not applicable to CAR.) We can then present our Welfare Officers to the club. 

	

	Potternewton Parkrun  
	Lindsay Lowson came to the meeting to discuss the potential launch of a new local park run at Potternewton park.  The will be hosted primarily by the Mandela Runners but they need some support as they are a small club.  
In principle CAR agreed to support the launch of the new event. 
Some fundraising may be needed for a defibrillator and to fund the launch that we are open to getting involved in. 
The next meeting about this Parkrun is on 25th January.  LL will attend again, and CT might go too to represent CAR.  

[bookmark: _GoBack]Additionally, LL will ask Run For All if we can provide the pacers for Leeds 10k in July. 
    
	

	Website
	No progress although BH is now supporting ML to launch the site.  

	

	Membership


	No update on member numbers.  
It was noted that there is sometimes people waiting for approval on the website and on the Facebook page.  We will aim to address this by having a pre-committee email with Club Secretary & Membership team to make sure we keep those requests up to date.    

	

	Finances  
	Current unattributed funds at £2900 – It was agreed that the new signatories for the club account will be Suzzi, Kath, Jen & David – RB Will sort this. 

	

	Member of the Moment 
	No MOM           
	

	Club night Comments 
	The distance stations are working well but we need them to be at A3 size so need to be re-done. (DM) 

The committee are aware that we might need to make more of an effort with the club members that consistently run the shorter distances to make sure that they feel like they are integrated with the club.  To achieve this, one of the committee will speak directly to a couple of these runners to ask. (DM)
 
	

	Forthcoming races, events & socials 
	PECO – there are a lot of uncollected numbers.  Need to contact the members that haven’t yet used their numbers. 

Dates are being put in the diary for 2018 events. – Social dates are on the socials page.  

DA will speak to Rebecca Gooch about the 2018 spring beginners course.  And then book the associated parkrun takeover.  

CT will start to consider the options for the club trip.   

	 

	Kit 
	It was noted that the cost of hoodies is quite high.  DM will get quotes from alternative suppliers.  

	

	Social Media & Marketing  
	Newsletter 
Vinny is going to carry on doing the monthly newsletter.  So all content needs to be forwarded to Vinny. As per usual.  

	

	Club Champs 
	Dates for 2018 have started to be added to the website.    
 
	

	GSSC
	No matters arising now.   
	

	AOB 
	Banner for the GSSC Entrance: 
We can have a banner 42” wide and as long as is needed. DA is going to speak to his friend about a design.  
DM speaking to a printer about new flag and gazebo.    
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