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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	9th January 2016

Next Meeting: 	TUESDAY 1ST NOVEMBER 2016 – PRE AGM MEETING

Present: 		Denise McGeachy	David Allison 		Kath Owen 
			Rob Baxter		Mike Dearden		Des Keegan
			Carly Terry 		Marie Leverton 

Apologies: 		Michael Vinegrad

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	The committee welcomed Carly and Marie to the meeting and to the committee. 
Committee Roles confirmed as: 
Chair – David Allison 
Membership Secretary – Kath Owen 
Secretary – Denise McGeachy 
Treasurer – Rob Baxter 
Social Secretary – Carly Terry 
Web Guru – Marie Leverton 
Coaching – Mike Dearden 
Club Development – Des Keegan 

New Constitution signed by Club Secretary and Chair   
	 

	
	
	

	2. Club Finances
	Current unattributed funds are £1191.85 as per close of December 2016. 
It was noted that GSSC intend to increase their membership fee from £25 to £30 per member per annum. It was agreed that as a club we are not able to absorb this fee increase on behalf of the membership.   On the basis that CAR bring a lot of value to GSSC David will speak to Paraic of GSSC to see if anything can be done for CAR members. I.e. We remain exempt from the increase.     
Additionally as of renewal in April 2017 EA fees will be increasing by £1 meaning CAR make a financial gain of £1 per member.  
	


	3. Membership Update 
	We have 10 memberships applications that were carried over from December 2016 .  As soon as these are registered, we will have 163 registered members.  

	


	
	
	

	4. Kit Update 
	No update . Denise to speak to Donna on Wednesday for a stock update.    
	

	
	
	

	5. Member of the Moment 
	Fraser Howitt was nominated and the committee agree he is a very worthy MOM   
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
Discussion was had regarding the organisation of the running groups before setting off to run on a Wednesday.  It was concluded that as a committee we need to continue to encourage all members to check routes in advance of a Wednesday evening run.  This will hopefully create some more independence and a little less reliance on a small number of members taking the lead on the running groups.  
 
b) Monday night Interval training
All okay 

Beginners Group 
No confirmation on number of beginners that converted to members though it is expected to be a low number.  
Coaching 
We have one new LIRF qualified member and Rebecca Gooch is currently on the CIRF course, to be funded by CAR 
	







	7. Club Development 
	The new Club Constitution was signed by the Club Chair and Club Secretary.  

	

	8. Forthcoming races, events & socials 
	Socials 
Carly will be the clubs new Social Secretary and will look to bring back food socials and soup on alternate Wednesday evenings.  Wednesday food socials and soup night are imperative for contributing to raising club finds therefore it is important that we continue with these activities.  
A summer alternative to soup was also suggested 
Club Trip 
Carly will have a look at the historic information on the website and supported by David will look to organise the club trip for 2017. 
Keswick Mountain Festival 
This was a successful trip for the club in 2016 and we hope for a repeat in 2017.  We need to check with members via the website what races people are entering so we can have a chance at winning the club cup again in 2017. 

Other social suggestions were talks at the club and events like the running film shown at Seven. 

PECO Race 5 
A list of the key lead volunteer roles is as follows: 
Marshalling - 
Social Event – Carly Terry 
Comms – David Allison 
Registration – Des Keegan (to assist) 
Car Park  - 
Equipment - 
We need to secure members for these positions as soon as we can.  All CM’s need to speak to fellow club members to see if they are willing to take on these roles.  

Supporting documents for each role are available from previous PECO applications.  
  
	

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

Marie Leverton Has joined the committee as a website guru with a view to reviewing the website platform options available to the club as there have been historic concerns predominantly about the stability of the ning platform but more importantly, the website is currently not optimised for mobile devices which is critical for the marketing and development of the club.  
[bookmark: _GoBack]Marie will contact Chris Easton to follow up on the google analytics that have already been set up.  A lot of info is required from Ning that needs to be sources.  

	

	10. Club Champs 
	A revised structure to the club champs was proposed an agreed.  The aim of the new structure is to be more inclusive and award points to lower finishing positions than currently (up 50 places rather than 15) along with the points awarded descending in a linear fashion rather than big jumps in points from one place to the next.    
 
	

	
	
	

	11. GSSC
	Membership fee increase  - see Finances    
	

	
	
	

	12. AOB 
	David suggested a banner for the entrances to GSSC to make it clear that this is where CAR are based out of.  Marie will speak to her design team to get the banner designed and Mike will get a quote from his school for printing.  The budget expectation has been set at around £150.00 
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