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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 8th January 2018

Next Meeting: 	Monday 12th February 2018 

Present: 		Denise McGeachy, Mike Dearden, Rob Baxter, Kath Owen, Suzzi Garnett
Carly Terry, 

Apologies: 		Marie Leverton, Jen Whiteman, Dan Price, David Allison, Brian Harrold,

	ITEM 

	ACTION 

	

	Committee 

	RB to discuss Treasurer role with JW in a bit more detail to help Jen make a decision about the position.  

England Athletics have withdrawn funding from Northern Athletics.  Following committee discussion it was agreed that we, CAR support Bob Jacksons communication with EA to express our disgust at this proposition.  

	

	
	 
	

	Website
	As before. 

	

	Membership


	Membership numbers confirmed at 160 – biggest membership numbers to date. 
EA needs updating to reflect Suzzi as new Membership Secretary.  
Renewals 
Membership team to carry out a ‘spring clean’ of members at renewal.  
The renewal email will go out during the last week of March 
Following discussion, the committee agreed to maintain the membership fee at £45 despite EA fee increase.  This means that the club makes no money from membership fees.  
WE need to add the GDPR disclaimer to the membership application form.  
Note to ensure a renewal specific article to go in the next newsletter.  
Food social on 25th April will be dedicated to renewals.    

	

	Finances  
	Postponed 

	

	Member of the Moment 
	MOM noted and will be announced in due course.             
	

	Club night Comments 
	Wednesdays are going well.  Need to remind runners about loop backs and ‘lead’ runners looking after the groups.  
The groups for the shorter distances are large.  We will recommend that the groups are no bigger than 12 per group.
The Monday evening interval sessions need more support from LIRF qualified members.  Kath and Carly have volunteered to go on the rota for Mondays.  
England Athletics are offering to visit clubs to lead specific sessions.  SG to contact EA and ask them to visit CAR to run form specific training sessions.  
 
	

	Forthcoming races, events & socials 
	PECO – DM & RB to go through the unused numbers and draft email to those that requested and didn’t use a number looking for reimbursement.  

Beginners 
Dates confirmed: April 18th start.  Parkrun graduation to the 16th June.  We will run a food social on 21st March to recruit helpers for the course.  .  

CT will start to consider the options for the club trip.   

	 

	Kit 
	Zeon appear to have increased the cost of hoodies.  RB to confirm and speak to Fast Trax about an alternative supply.  

DM & RB to carry out a kit check. 

	

	Social Media & Marketing  
	Newsletter 
Vinny is going to carry on doing the monthly newsletter.  So all content needs to be forwarded to Vinny. As per usual.  

	

	Club Champs 
	Dates for 2018 have started to be added to the website.    
 
	

	GSSC
	It was noted that CAR member Fraser Howitt is now on the committee at GSSC so if we never need to raise anything with GSSC, we can speak to Fraser.  
	

	AOB 
	[bookmark: _GoBack]DM speaking to a printer about new flag and gazebo.    
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