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COMMITTEE MEETING – MINUTES 

DATE OF MEETING:	11th September 2017

Next Meeting: 	Tuesday 15th August 2017 

Present: 		Denise McGeachy	Michael Vinegrad	Carly Terry,		

Apologies: 		Marie Leverton		Kath Owen	David Allison	Des Keegan
				Mike Dearden 		Rob Baxter 

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	In line with the club constitution, Kath must step down as Membership Secretary at the AGM in November.  In light of this, Kath will compose a ‘job spec’ so that we can look to recruit a new membership Secretary.  In addition, it was noted that due to the growth of the club and the greater social media presence, there are elements of the role that may be delegated to another role/committee member. 
Again in line with the club constitution, Rob will need to step down as Club treasurer in March 2018 – We will need to recruit for this position and there is one club member that has indicated they would be happy to take on the role.  
The committee will need to let the rest of the membership know about these positions in advance of the AGM so that interested members can put themselves forward for these positions.  
	 

	
	
	

	2. Club Finances
	Current unattributed funds are approximately £****  

	


	3. Membership Update 
	Current membership stands at *** members.  
 
	


	
	
	

	4. Kit Update 
	No update provided         
	

	
	
	

	5. Member of the Moment 
	Emma Jackson was nominated       
	

	
	
	

	6. Training and Coaching 
	Wednesday nights
Efforts have been made to organise groups before announcements.  It means that once announcements are complete, we can set off straight away.  This has been helpful. 

Monday night Interval training
Needs more support – Carly has offered to join the rota to lead Monday night sessions.  

Beginners Group 
Dates scheduled for Autumn course to start 13th September and graduate on 11th November. Details to be confirmed. Depending upon popularity, we might cap the numbers at 50. 

Coaching 
No update other than we still need people to volunteer for the LIRF training.

	







	7. Club Development 
	
No update at present.  


	

	8. Forthcoming races, events & socials 
	Keswick We retained the club trail Cup again for 2017! As a result we have now established a precedent at the KMF festival so it was decided that it should be promoted as a club event but not billed as a spring club trip.  

LCW – Pairs have had their legs assigned to them and hopefully reccies are underway. 

Food Socials The next four food socials are all lined up and agreed. 

CAAF – Volunteers needed for setting up the stall (Gazebo, flag etc), working the stall thoughout the day and packing the stall down at the end of the day.  We will also need trimmings such as balloons, cakes, bunting, we can decorate the stand with trophies and running medals if necessary.  Carly is in control of this.  

Chapel Allerton Handicap Race – Scheduled for 24th September.  We need to have people entered no later than 2 weeks prior to the race so that fair handicaps can be worked out.  Marshalls need to rallied and assigned points on the course.  The post event social needs to be organised too.  

Autumn Club Trip Progressing well.   

AGM – Date set for 5th November after the Abbey Dash as usual.  
Denise to review agenda for 2016 and send it to committee for comment.  Otherwise the event will follow similar to previous years.  We need to check that we will be getting take home trophies and branded rosettes this year.  Octobers Committee meeting will prioritise AGM. 

Christmas Party Date set for 20th December.  Rob will contact Hayley and Cliffford to see if they can reduce their price so that we can sell tickets at £20 each to include dinner and a glass of prosecco.  
We agreed that paying for a DJ or such wasn’t necessary so we will provide our own entertainment again.  
Due to the growth of the club it was agreed that limiting ticket numbers to 60 was sensible.  If the demand is huge we can consider extending dining into the pool room but this wouldn’t be ideal.  
Volunteers will be needed for setting up the room etc, but this can be organised closer to the time.  


	 

	9. Club Website, Social Media & Marketing  
	Newsletter 
All future content suggestions to be forwarded to Vinny.  

Website
It was agreed that the new website is looking great. A few queries have been raised and will be sent to Marie directly.  

	

	10. Club Champs 
	All in order. 
 
	

	
	
	

	11. GSSC
	[bookmark: _GoBack]No matters arising at the moment.   
	

	
	
	

	12. AOB 
	No matters arising    
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