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COMMITTEE MEETING – MINUTES 

[bookmark: _GoBack]DATE OF MEETING:	12th  2016

Next Meeting: 	12th September 2016

Present: 		Denise McGeachy	David Allison		Kath Owen 
			Rob Baxter		Mike Dearden

Apologies: 		Des Keegan 	Michael Vinegrad 	Donna Russell 		Chris Easton

	ITEM 
	ACTION 
	

	
	
	

	1. Committee update 
	No Update       
	 

	
	
	

	2. Club Finances
	Balance as of 31st July was £7161.94 Current unattributed funds stands at circa £1500.  The difference is made up of payments due to EA, payment due to GSSC & funds set aside for CIRF courses. 
	


	3. Membership Update 
	Current number of members registered with England Athletics: 142 
We have had 18 new members in the last month or so 
A total of 17 members didn’t renew their membership at renewal 
The issue with memberships not being recognised by EA as some members had noticed when entering races has been resolved.  

To assist with tracking and identifying new member payments, a receipt book will be placed behind the bar.  Any committee member taking money from a member for any reason must note it in the receipt book with a date, amount paid, what for and by who and issue a receipt to the member.  The carbon copy will be used to clarify and bank entries and renewal/membership payments if necessary.  
ACTION: Denise to purchase receipt book. 

	










	
	
	

	4. Kit Update 
	A thread will be put on the website to see if there is a desire for CAR banded hi-viz kit.  
It was decided that it would be beneficial to keep stock levels healthy instead of allowing stock to run low before placing an order. 
Current stock levels to be reviewed and an order for more kit to be placed if necessary.  ACTION – Rob to email Des/Donna for stock up date  
	

	
	
	

	5. Member of the Moment 
	Nic Cuthbertson was decided as Member of the Moment, for going above and beyond with his taking part in the Bradford Millenium Way. ACTION – David to email Nic to let him know and Rob to put the funds behind the bar.  Vinny to add to next newsletter 
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
On the basis that Summer route 1 is not very popular, it will now only be used early in the summer routes schedule and replaced with a club run later in the summer runs schedule.
ACTION – Denise to email Vinny to consider a new summer club run route to replace route 1 for later in the schedule.  
To ensure that the Wednesday nights rotas are maintained, Rob will aim to remind the CM’s leading the upcoming Wednesday night run on the preceding Monday/Tuesday morning.    
We will send an email out to all LIRF qualified members asking if they will volunteer to lead Wednesday night warm ups.  ACTION Denise to send email.  
All agreed Harewood meeting point revision as per the note on the latest newsletter.  Other away meet locations were considered for safety and all agreed that they were satisfactory.  
For future consideration: We will consider running a low key club run alongside an away run during the summer schedule in order to cater to those that for whatever reason aren’t able to take part in an away run.  

b) Monday night Interval training
All good, rotas are working well and feedback is positive. 
It was decided that an interval session will be held at the club in order to attract more attendees ACTION – Mike to decide which night will be a good one and plan a scalable session.  

Beginners Group 
Dates confirmed for Autumn 2016 Beginners program: Start 14th September and end with parkrun takeover on 12th November.  
ACTIONS: 
Kath to create event on website requesting volunteers to lead and support the course
David & Denise to review historic A5 flyers for issue at the CA Festival 
Denise to email Vinny to request revision of the spring A3 poster and agree for publication. 
Ongoing: From website responses, Identify leaders for course and confirm with the individual.  

Coaching 
Confirmed that the club will fund 100% of the course fee for the CIRF Course for the three members that have requested to attend this course.  Committee has reviewed and approved these requests.  
ACTION David to review email from EA regarding additional funding for female course participants.   

	












	7. Club Development 
	ICE details – collection and distribution to be reviewed at next meeting.  


	

	
	
	

	8. Forthcoming races, events & socials 
	Bilbao Club Trip – ACTION David to email everyone that have said they are attending on the website to confirm their attendance.  
Group accommodation may be booked if required to cater for sole travellers.  Members will need to be aware that if taking up the group booking option then room buddy requests/ location of accommodation and similar requests may not be able to be considered.  

Leeds Country Way – 1 team of 12 runners has been entered.   ACTION Denise to organise runners and David to captain the team on the day.  

Chapel Allerton Festival - All booked and our stall will be in the normal location. ACTION: Denise to ask Carys & Louise to organise the day. Carys has put herself forward to volunteer for most of the day and Louise has offered to store a few items at her house 

Margarets Run - Date provisionally booked for 25th September with GSSC ACTION  David to contact John to confirm date.  Once confirmed, event to go on website. 

AGM – Booked GSSC for 6th November.

KMF 2017 - Denise contacted Lucy from KMF regarding 2017 free entries and received an OOO reply.  To follow up

Volunteers - Lindasy Lowson has suggested a ‘Volunteers Champs’ ACTION Committee to invite Lindsay to a future CM to discuss this.  
There was one place remaining for the York 10 Mile from the volunteers at the Leeds 10k.  Committee agreed that this place should be offered to the volunteers from the Leeds half marathon.  If none of the Leeds half volunteers want to take the place it will be offered to the volunteers from the Roundhay park run beginners graduation takeover
  
	

	9. Club Website, Social Media & Marketing  
	Newsletter 
Future content suggestions: 
What to do in an emergency 
An explanation of how the food socials are funding coaching and use of the GSAL track

	

	10. Club Champs 
	All up to date.  
Need a replacement run for Harewood 10m as that race will not take place before AGM.  ACTION  Denise to send an email to committee to see if anyone can find a replacement and if not, confirm if we should find an alternative distance or drop this Pool B race.  

MOST IMPROVED – To go to top of agenda at the next Committee Meeting  
TROPHIES/AWARDS – To go to top of agenda at the next Committee Meeting  
 
	

	
	
	

	11. GSSC
	Any news/updates?  
	

	
	
	

	12. AOB 
	Denise to action action tracker. 
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