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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 9th May 2016

Next Meeting: 13th June 2016

Present: 		Denise McGeachy	Des Keegan		Michael Vinegrad
Rob Baxter		Mike Dearden 			 
		
Apologies: 		Donna Russell 		Chris Easton		Lora Foster-Hughes
				David Allison		Kath Owen 
		

	ITEM 
	FOR DISCUSSION 
	

	
	
	

	1. Committee update 
	Not enough committee members present to co-opt MD onto committee.  

Broadcast message was sent out to invite members to put forward for committee – No response.  
	 

	
	
	

	2. Club Finances
	Current unattributed funds stand at £1930.15

	


	3. Membership Update 
	New Members – Hayley Davies, Emma Gibson, Sarah Heslop, Kate Ritchie & Nikki Selby, all approved

45 renewals to date (as at 9th May 2016)  

ACTION – Rob to send a mass email targeting all members that have not yet renewed.  Will BCC for privacy & attach current renewal form to email.  

Renewals to be added to announcements.  

Michael Broadhead requested to just pay CAR membership & not GSSC as he is moving away and would like to retain CAR as first claim club.  Constitution says that CAR members must be members of GSSC.  Potentially accept this request but decided to carry over decision to next CM when more members present.  


	










	
	
	

	4. Kit Update 
	ACTION Des to amend Kit page on website.  Des to speak to Donna to get current stock levels and update all.  

	

	
	
	

	5. Member of the Moment 
	ACTION Denise to formally inform Grace Jeffries that she is our current Member of the Moment and offer £10 GSSC bar credit OR a CAR buff.   
	

	
	
	

	6. Training and Coaching 
	a) Wednesday nights
Warm ups on the field in advance of club runs being put on hold for the time being due to complaints.  
Vinny has updated the route maps for the runs starting away from the club.  
With regards potential new members arriving at the club on an away night, it is the responsibility of person ‘2’ on the Wednesday night rota to inform them of that evenings proceedings and advise accordingly. 
ACTION – Rob to add this to the rota for away runs 


b) Monday night Interval training
Mike Dearden confirmed Lucy is booked for the following dates: 13th June, 20th June & 18th July at GSAL. 

GSAL should be sending an invoice to the club for track hire 

Positive feedback received from members that have used the GSAL track. 

Request for an intro level to interval training was declined.  
The current Interval programs should be open to all ability levels represented in the club.

Beginners Group 
Contributed £210 to club funds in the first week and £40 in the second week, therefore suggest 25 people starting the beginners course

Des confirmed that all okay with Roundhay Park run takeover for graduation run.  Lindsay Lowson is co-ordinating volunteers.  

Jodie has requested support from more club members for the course.  ACTION Des to send message to all members and put a post on facebook.  

Transition Runs currently don’t co-ordinate with club runs, ACTION Des to email Jodie to discuss then update Vinny with the club run schedule so that all runners are taking part in similar routes.  

Coaching 
Need to update details for current Coaching Courses ACTION David to email Mike with LAN contact details so Mike can co-ordinate 
[bookmark: _GoBack]ACTION Mike to establish costs and LAN funding options and decide what CAR commitment should be involved for members receiving coaching with club funding.  

Jeni R has expressed an interest in the LIRF Course.  ACTION Des to respond on the Coaching thread on the website to acknowledge interest.  Mike will follow up in due course.  

ACTION Rob to check if previous course members have been reimbursed by CAR since CAR received funds from LAN.  

	
















 

	7. Club Development 
	Cat Donnelly has agreed to be a female Welfare Office 
No Male welfare officer as yet, ACTION with Des 

Collection of ICE details ongoing, along with club renewals.  Once all details have been gathered, a method by which run leaders will carry ICE details will be decided.  

Des to send email with all committee members contact details so we can have everyone’s numbers in our phones.

Lindsay Lowson to be official CAR Volunteer Co-ordinator and added to non-Committee Members section on Website 

Joe Maycock  to be added to non-Committee Members section on Website for training support 
	



	
	
	

	8. Forthcoming races, events & socials 
	Summer Barbeque 10th July
ACTION Des to confirm date booked with Paul at GSSC 
ACTION Denise to liaise with targeted club members asking if they would like to co-ordinate the BBQ, delegate tasks etc.  

Bleep test on hold until after current interval training program has been completed at the end of August.  

Keswick Mountain Festival 
No update 

Club Trip 
Entries are now open for club trip.  ACTION Denise to speak to Dave about progressing bookings and working out the best method, people book their own flights or a group booking etc.  

Food Socials 
May 25th – Denise 
June 22nd – Kay (Macmillan Fundraiser) 
July 27th – Richard Sutor 
 
Margarets Run 
Donna to pick up contact with John Taylor in due course.  Current suggested date is sept 25th.  

Volunteers 
The free Yorkshire Marathon place will be offered to the 10 CAR volunteers that helped with the Leeds half Marathon.  ACTION Denise to email the 10 volunteers.  

	

	9. Club Website, Social Media & Marketing  
	ACTION – Kath to change the name of the ‘Private’ CAR facebook page to Chapel Allerton Runners – Members so that there is some differentiation as some members have been posting on the wrong page (Public instead of private) 

Vinny noticed that the ning site had gone down on Sunday sue to the subscription that was due in August had not been paid.  ACTION this renewal date needs to be added to the Committee google doc so that this is avoided in future.  

Des noted the sources from which the beginners learnt about the course the results were as follows: 
- google/internet x 6
- twitter x 2
- poster x 3 (Roundhay Pk/local Co-Op)
- David Allison x 1
- Chapel.A festival x 1
- friend/colleague x 5
- joined last year but didn't complete x 1
- facebook x 1
- Group seen running in Chapel.A...hoodies clearly work as advertising! x 1

Chapel Allerton Festival 
Contacted Lora to see if we wanted a stand at the festival again this year.  All in agreeance.  ACTION Lora, please can you respond and confirm? 

Newsletter 
All good, please forward any suggestions to Vinny.  

	

	10. Club Champs 
	Look to putting Club Champs info onto a shared drive in order that all committee members can update and share if necessary.  ACTION Dave to speak to Chris about getting this info uploaded.  
 
	

	
	
	

	11. GSSC
	Des spoke with Paul about the Woodland Trust event and was assured that they wouldn’t take these bookings on Wednesdays in the future.  
Currently the cricket team are training on a Wednesday evening.  ACTION Des to speak to Paul and let us know if changing their night is an option. 
	

	
	
	

	12. AOB 
	Rob to update club website with financial statements 
Denise to update club website with signed off committee meeting minutes.  
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