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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: 17th September 2018  

Next Meeting: 	Monday 9th October 

Present: 	Denise McGeachy, Kath Owen, Jen Whiteman, Dan Price, Brian Harrold, Carly Terry, Mike Dearden, 

Apologies: 		Suzzi Garnett & David Allison 

	ITEM 

	ACTION 

	

	AGM
	Outstanding Achievement and Member of the year – this year we will try to organize an electronic vote. 
Date organized for the same day as the Abbey Dash – 4th November 2018.  
Need to retrieve cups from last year.  
Speak to Nicola Firth to see if she can do the club record awards, club champs, most improved – Denise to organize rosettes.  
Going to have the raffle at the AGM but keep it to 5 good prizes so that it doesn’t take up too much time. 
We will formalize the current roles that the committee fulfil and reach out to the membership to see if we can recruit new committee members.  
Communicate a save the date via social, website and announcements.   
	

	Christmas Party 
	Booked Gledhow for 19th December.  Carly spoken with Tasties and waiting for a response.  
Carly will need some help with organizing. Going to have to limit numbers to 60/65 as per last year.  Might look to do a buffet style to make it a bit more mingley rather than a sit down event.  
We might drop the drink halfway round the run as timing is becoming a bit of a struggle on the night of the run/party. 
Going to move the raffle to the AGM 
Carly to find out what the decorations at GSSC will be like to see if we can add to them.
Need to decide whether we want a DJ to create more of a party. 
Communicate a save the date via social, website and announcements. 
	

	PECO 
	CAR to host the final race of the season at Roundhay Park with support from RR.  Social to be held at GSSC (booked already) Date: 7th February 2019
At the PECO AGM – it was decided to move to racebest for individuals/clubs to purchase their own numbers.  
Entry to the PECO races to move online, all races will be £12 when it was £15 before.  Catering to be billed back to the league after a post PECO social.  
Need to consider if CAR will contribute towards race numbers this year based on the change in format.  Perhaps we could fund another even instead of PECO.  
First race is 25th November.  Admin to be completed 2 weeks before the first race.  
To be communicated through website, socials and announcement. 
Jen and Dan have confirmed that they will take on the team captains roles.  To be useful announced at AGM. 
New MV35 age category.  


Mark Hetherington is keen to host an end of PECO season presentation and party.  GSSC has been suggested as a venue.   We are in agreement with the suggestion.  Need to clarify maximum numbers at GSSC. 

	

	Website
	Work in progress.   
	

	Membership


	Current membership at 147 members (151 with second claimers). We need 151 first claim for 2 LM places all paid up on EA by 5th November. GSSC requested a list of members names and I have sent this through
	

	Finances  
	New Kit stock check to be done and details put onto a google sheet so that we can all update it as and when kit gets sold.  This will allow us to see what sizes are most popular. DM to organise this. 
Merch: Need the following for PECO – 2 x replacement feather flags and I x replacement for the vinyl banner.  Speaking to Paul (club member) about these items.  
Paul might also be able to supply kit – need fabric samples to make sure that we get the right colour green.  
Kath also mentioned replacing the sign at the Entrance to GSSC.  Agreed that this is worth investment.  Need to add this to the conversation with Paul.  
Current unattributed funds at £4034.52
LAN funds need to be kept in mind as they have funds to distribute and following
 the LAN meeting it was decided that these funds be allocated.  Mike to email Bob Jackson to follow up. 
	

	London Marathon 
	Agreed that the 2 places will be allocated to Mike and Steve.  
	

	Member of the Moment 
	MOM noted and will be announced in due course.
	

	Club Night Comments 
	No comments.  
	1. 

	Forthcoming races, events & socials 
	See items above.    
	 

	Kit 
	See Club Finances.  

	

	Social Media & Marketing  
	Might need to recruit an individual/individuals to support these roles within the committee.  

	

	Club Champs 
	The last pool B race (Rombalsds Romp) clashes with the club trip.  
 
	

	GSSC
	GSSC are to issue membership cards to all GSSC members – anyone that doesn’t present a card will be charged a higher price for drinks.  Will it be a pre-loadable card and will there be additional benefits? Suzzi to liaise with Eva (from GSSC) about this.  
	

	AOB 
	We will set up a google doc for items to be reviewed for next year such as the club champs, social events.
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