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COMMITTEE MEETING – MINUTES 

DATE OF MEETING: Monday 9th October

Next Meeting: 	Monday 12th November 

Present: 	Denise McGeachy, Kath Owen, Jen Whiteman, Dan Price, Brian Harrold, Carly Terry, Mike Dearden, Suzzi Garnett & David Allison

Apologies: 		 

	ITEM 

	ACTION 

	

	AGM
	David to take on the host role for the AGM 
Committee to decide Member of the year. 
Outstanding achievement done by vote – Committee to compile shortlist from member suggestions.  Then compile a google sheet to compile vote numbers. 
David to compose an AGM specific broadcast for members – End of Season Party. 
Date organized for the same day as the Abbey Dash – 4th November 2018.  
Need to retrieve cups from last year.  
Dan to be sworn in as the new club secretary.  
Speak to Nicola Firth to see if she can do the club record awards, club champs, most improved – Denise to organize rosettes.  
Going to have the raffle at the AGM but keep it to 5 good prizes so that it doesn’t take up too much time (Denise to organize, potentially include a race prize) 
Kath & Jen to host stop start continue.  
Speak to Des about club champs. 
New committee roles to be discussed at AGM to include New Member Rep, someone to manage online stuff, i.e. website, twitter, facebook etc.  
We will formalize the current roles that the committee fulfil and reach out to the membership to see if we can recruit new committee members.  
	

	Christmas Party 
	Booked Gledhow for 19th December.  Carly spoken with Tasties and waiting for a response.  
Options have been received for catering from Tasties and Val at Hayley & Clifford.   Preference is leaning towards a hot buffet and not a formal sit down dinner.  Consider CAR paying for the staff to host the food and members to pay for food.  
	

	Halloween 
	Flat loop route round Oakwood with the stop at Stew and Oyster with a pizza order.  Carly to set up a google poll for food.  
	

	Finance 
	Unattributed funds at £4104.52.  Funds set aside for 2x new club flags and a café banner so that we can retire the old vinyl sign to the front of GSSC – Dan to work out fixings.  
	

	Kit 
	Low on ladies vests. 
	

	PECO 
	No update from PECO/Racebest on how to enter the league yet. To be addressed at the AGM.  
Kath requires 2 x race directors for our race.  


Mark Hetherington is keen to host an end of PECO season presentation and party.  GSSC has been suggested as a venue.   We are in agreement with the suggestion.  Need to clarify maximum numbers at GSSC. 

	

	LM Ballot 
	Suzzi to make sure that EA have updated our allocation of ballot places.  
	

	Website
	Check with Ning about website backups.  Whether that is something we need to do or do they do that as part of our service.  If it is our responsibility can they recommend how.     
	

	Membership


	Current membership at 158 members.
	

	Member of the Moment 
	Currently Tony Padgett.  
	

	Club Night Comments 
	No comments.  
	1. 

	Forthcoming races, events & socials 
	See items above.    
	 

	Kit 
	See Club Finances.  

	

	Social Media & Marketing  
	Might need to recruit an individual/individuals to support these roles within the committee.  

	

	Club Champs 
	No comments – all in order.  
 
	

	GSSC
	Ideally we could do with a point of liaison so that we are ‘officially’ kept in the loop about developments at GSSC. 
	

	AOB 
	Denise to send out a list of all the upcoming races to allocate a race to a member for a report.  
Rob Greenland has managed to secure CAR members a 5% discount at sportshoes.com 
We have also secured a 10% discount at The Running Clinic.
[bookmark: _GoBack]Mike could do with being able to approach 2/3 people to ask them if they would be interested in LIRF training – Possibly for the agenda at AGM? 
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