[image: ]


	
Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 9th Jan at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:
	Mike Dearden, , Sam Robins, Heather Ross, Tim Kingston, Holly Keithley, Paul Hough, Dan Price, Jacob Goodwin and 

	 Apologies

	Tiffany Holroyde



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	BR to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

London Marathon 
· SR is happy to do the draw and film it
· PH To help the 2 people with signing up and e-mail them with instructions

Christmas Party
· PH to confirm who has paid for raffle tickets
· PH to drop off decoration the day before
· HR to chase up when we can come
· HR to ask her social group to help out
· MD to print list with food choices

PECO
· SR to put KIT post on social media
· SR On Wednesday night kit needs to come out before the start of the club run
· Announcements on a Wednesday to push for volunteers for our Roundhay event
· DP/PG Send an e-mail regarding volunteering in January 
· KN/SR Push whatsapp group & social media

Review of the year
· SG to make choices and share on whatsapp group and then put on google doc

Audit web site – SG went through 
	
	
	

	Member of the moment

	Mike Dearden for his work on the Christmas do and raffle
	SR to put on facebook
	
	This week

	WhatsApp channel

	SR to discuss the launch of WhatsApp group. He’s done the research into this for the whole club. Committee members will be admin.

When a new member joins, a link to the whatsapp group to be added
When someone leaves the club, someone need to remove them from the club
	SR to create group

TH & JG to add to joining e-mail 
	
	Next meeting

	Christmas Party Review

	· Happy with the format of the night
· Numbers were good and all the tables from the other room where brought through to get everyone in the same room
· We had 71 people
· Be clearer on the signing up and that we have a max number
· We think 75 people is enough
· Excellent raffle prizes and money
· We are still happy to subsidise members based on the finances at the end of the year
· Starter at 7pm and Mains for 7.30pm
· Discussion on the night if we should go back to Wednesday or Monday
· Having sole use of the venue was great. 
	To ask members what night they would like
	All
	complete

	Parkrun Cup

	SG shared proposed dates for the Parkrun. Discussion on possible dates for parkruns. 
	SG to discuss with Stuart and share with the members 
	
	By the end of the month

	Club trip

	HR has shared possible options through e-mail

SR has looked at flight for the option that HR has sent. Looking at northern airports. He’s going to look at East Midlands as another possible option. Looking at sharing options at the next meeting. 
	
SG to his findings from East Midlands
	
	Next meeting

	Membership

	The price has gone up by £1 by EA. Registration has stayed the same. We need to find out what GSSC will be charging so we know how much to charge members. We are under the impression that the GSSC has agreed payment for the foreseeable future. We need to check this. 
	SG To check with GSSC the price they will be charging the club
	SG
	Next meeting

	2023 Club Champ

	Discussion on changes proposed by Des

· We agree with the feedback that Des has recommended. To make it more competitive and inclusive as possible. 
· Some of the challenges has been when the races have been set by the organisers. It hasn’t been that easy for the members. 
· Discussion the proposed races and the changes made. We had discussion on the races we want to have on the club champs. 
· We need to look at communication of the Club Champs to our members
· LL would share the volunteers from Potternewton – SG happy to take this role on


	To share the races to the members once we’ve had confirmation 

To communicate the Champs with the members

To get a final proposal from Des asap

TH & JG to add - New members to sign up to Power of 10to be added to the e-mail 

SR to do a social media post regarding Club Champs
	



All


SG


TH & JG



SR
	Next meeting

	PECO

	We currently have some members to help out for the next PECO
Roundhay have communicated regarding our event. 

Broadcast e-mail ready to go and will be sent out by DP
Discussion on:
· Recce the course, normally on the day after a parkrun. Suggesting 11th Feb, 8th Feb marshal briefing
· Briefing need to be done before the recce
· 5th March PECO day
· Discussion on zones given to Roundhay who would be helping

HR to share discussion on social side and food, possible soup and bread



Discussion on a summer league, which has been sent to club e-mail. 
	DP to send out e-mail to members
DP to send documents to PH to upload to the drive

HR to Check that GSSC know about this event

SG to let #GSSC that we will be staying longer on 5th March 

DP to contact Roundhay regarding their volunteers

e-mail to find out the commitment they are looking for
	DP




HR



SG


DP



	Before Wednesday

	AOB

	British Fell Running
21st October, we need to be affiliated to EA fell running

Date of next meeting – Monday 6th Feb

Agenda items
· Member of the moment
· PECO, briefing on the 8th Feb
	TK to continue researching into the event







	
	On going
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