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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 6th Feb at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Holly Keighley,

	Present:

	Mike Dearden, Sam Robins, Heather Ross, Katy Nunn, Tim Knighton, Paul Hough, Dan Price, Jacob Goodwin and Tiffany Holroyde

	 Apologies

	Britta Wray



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	SG to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

WhatsApp
· SR to create group
· TH & JG to add to joining e-mail

Parkrun Cup
· SG to discuss with Stuart and share with the members
Membership
· SG to check with GSSC the price they will be charging the club – e-mail confirmation 
	
	
	

	Member of the moment

	· Kath Owen for achieving milestone of 500 parkruns this weekend
	SR to put on Facebook
	SR
	This week

	Membership - Renewals
	· GSSC membership to remain at £20
· Renewals email to go out at the end of March (similar to last year)  
· Price increase by EA should be added to the email so members are aware
· New EA members joining between January to March – 15 month EA membership or wait until April to register. Membership secretaries asking people when they join – membership secretaries to check whether these new joiners are already EA members. 
· As per last year, +10 points in club champs for members who have renewed on time. 
	TH and JG to confirm when the renewal deadline for memberships should be 
	TH/JG
	Before next meeting

	Beginners
	· Ben Robins has committed to coordinating beginners for this year but would like some committee support. 
· Usually starts first week of May. 
· HK offered to provide committee support
· Lots of interest last year, ~50 from 2022. 
	HK to pick up with Ben on initial plans incl. dates, document, potential numbers etc and provide an update on the next committee meeting. 
	HK
	Before next meeting

	PECO

	· We have all volunteers required from CAR and RR
· DP has sent out an email to all volunteers on Friday including details for recce, briefing. Has also created Whatsapp groups and lists of volunteers for each group (zones/ race hq/ zones)
· Whatsapp groups intended to be used to communicate with Race HQ on the day. 
· Briefing session this Weds 8th after the club run and recce on Saturday 11th at 9:45 
· DP to sort out slides for this Wednesday – details to include timings, first aiders etc.
· Course materials for set up – DP to ask Mark Hetherington whether he can pick it up the week before or the morning of Peco
· KN, TH and TK have all offered support with picking up and transporting  
· Peco website – DP to confirm with Mark how we pass on information to put on the website. May need someone to help with this. 
· Social:
· DP to confirm budget for food and potential numbers with Mark Hetherington
· HR to confirm options for food (suggest soup)
· Suggest setting up a spreadsheet for Chapel A members to bring cakes
· We may need to replace plates/cutlery as none were available during last food social
	SR to remind members of the Peco briefing tomorrow in the Club Run route social media post (8pm Wednesday)  

DP to prepare slides for this Wednesday 

DP to confirm logistics for collecting materials with Mark Hetherington (+ seek potential support if needed) 

DP to confirm details for the website with Mark Hetherington and timeline for uploading (+ seek potential support if needed) 

DP to confirm budget for food and potential numbers with Mark Hetherington

HR to confirm food options subject to the above
	DP
	This week/before end of Feb

	Updates:

	· Club Trip – comms has gone out

· Club Champs
· Pool B events yet to be put onto the website 
· SG has asked Des for final pool B race 
· SG has spoken to Des and has requested for a proposal for next year by April so we have enough time to make changes to the club champs for 2023/2024

· Middleton PECO
· Currently light on volunteers. 
· KN and SR to coordinate via Whatsapp groups

· BMW and Calderdale Relay
· [bookmark: OLE_LINK1]SG to speak to Stuart on numbers to date and see where we are

· CAR 3 Peaks
· SR confirmed that club insurance does not cover participants for the CAR 3 Peaks due to it being an unofficial trip – this has been communicated to everyone who is signed up and alternative insurance has been suggested by Stuart 
	HR to set up an event for the club trip on the website 

All committee members to try and add some events on to the website when they have time – notably the club trip pool B races and Keswick 

KN and SR to coordinate some volunteers for Middleton Peco via Whatsapp groups

SG to speak to Stuart on number of runners signed up for Calderdale and BMW

	HR




All





KN/SR



SG
	Next meeting

	AOB

	Coaching
· MD to pick up next meeting on track options – Beckett/TN/GSAL

Food Social
· No one down for this next month – HR to put out request for volunteers

Food Bank Run
· Need to think about how this would work logistically 
· We could consider doing an informal collection on a food social night as many food banks aren’t open in the evenings 
· Find a local food bank and find a list of suggestions prior to the evening itself 
· Pencil in for April

Fell Running 
· TN confirmed that CAR are affiliated for fell running with England Athletics

Date of next meeting – Monday 13th March

Agenda items for next meeting
· Member of the moment
· Membership renewals
· Beginners course
· Coaching – track sessions 


	MD to confirm options for track 


HR to confirm date for Feb food social and put out a request for volunteers on Facebook

KN to pick up logistics of food bank drive for the April food social 
	
	Next meeting


This week



Next meeting
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