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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 4th August at 8pm on Zoom

	Chair Person 
Minutes:
	Sam Robins
Britta Wray

	Present:

	Katy Nunn, Paul Hough, Dan Price , Tim Knighton, Jacob Goodwin, Holly Keighley, Heather Ross and Tiffany Holroyde, 

	 Apologies

	Mike Dearden and Suzzi Garnett



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:

	SG to check updates from previous meeting:
Done
Partially completed
Not done – new deadline created

n/a

 
	







	
	

	Member of the moment

	Louise Wright 
	Paul to put money behind the bar 
	PH 
	Asap

	Handicap 
	Communication for the event has been strong. We have 10 volunteers and 50 people running it. It seems that doing it on a Wednesday had helped encourage participants. Web page has been updated. Twitter and in an e-mail that there is no club run this Wednesday. 
	Gather feedback from participants for next year 
	
	Wednesday 

	Summer to winter routes transition 
	Last of the summer route: Suggest that this route should start at the club to support members for this. Suggestion of Summer route 4

Suggest 20th September sunset at 19.10pm. Suggestion that this is the first of the winter routes. Winter route 1
	Communication of change to member through social members and web site 
	SR
	19th September 

	Halloween Run 
	Last year it was Parkrun. This year it falls on a Tuesday, so should be near a Wednesday. Feel that a Wednesday may encourage more people to take part. 
Wednesday 1st November Suggestion that finishing at the club. 
	Advertise on social media

Create an event for Halloween event on CAR page. 

Inform GSSC that we will be running from club on the Wednesday. Inform them of 20th September for food social as well 
	SR


HR


SR
	Next meeting 

	Club trip 

	We want to encourage more people to take part. TH has added this to the monthly e-mail. Look at having more reminder next year to help people get involved. Suggestion that we have a poster of an itinerary to have a structure to the event. List of events and encourage people to say what they are doing. Have a meet up for a time and place on the Saturday night. Poster of event information to allow members to meet up. 
	WhatsApp group created 

Post on CAR WhatsApp group to encourage people to join group and encourage people to sign up. 

Draft of poster to then to be polished. 
	SR

SR




DP & SR 
	Next two weeks 

	Peco 
	TH & KN will be attending the AGM for PECO

It was agreed that we should have captains. Open it out on the WhatsApp group to encourage people to be the captain. 

We need to explain to new members what it is and what the dates are. Save the date.
	TH & KN to share the dates with the committee.

Invite people to be captains on Social media, WhatsApp and PECO groups 

Send out a ‘Save the Date’ to members and the links to the WhatsApp 

Share video – Share post 


	SR
KN

SR &PH


SR



SR
	

	AGM  

	Committee roles firmed up 
Tim confirmed to be Secretary
Holly confirmed to be Coach. Plan to be do LiRF training Middle of September 
Katy confirmed to take on Finance 

Vice Chair role still available – Members encouraged to put their names forward to for this role

PH is not likely to be there, happy to help with preparations.
DA has confirmed that he will do the review of the year
HR happy to support with awards and acknowledgements 
HK to do new members 
TH to do Handicap
KN& SR & JG to do Club records 
TK to do Parkcup
SG to do the rest 

Member of the year 
Discussion for Member of the Year and we were really pleased to have a several people that could be chosen for the role. As a committee we confirmed who it would be. 

Draft AGM e-mail sent out by BW. TK has agreed to double check final draft before going out to members. AGM e-mail to be send out 11th September 

Club Championships should have a better idea for next month for changes next year. 

	SG to contact with Fraser about what’s going on with the club and talking sat AGM
SG/HR to confirm with the GSSC that it’s starting at 5pm

AGM e-mail sent (11th Sept)
TLK to check 
	SG 



SG/HR


BWY
TK



	

	
	Xmas party 
Monday 18th December have been confirmed.
Lidgett Lane Larder have been confirmed 
Looking at 75 people as a maximum and having a wait list
Subsidies for this number is with giving people a free drink
Last year was £22.50 PP, we need to confirm the price before advertising 
Raffle to be spread out between committee members. E-mails were sent out from the club account. Possibly replying to those companies for donating again. 
PH confirmed that decorations should be in the lockup 
	HR Event page to be created 
HR to confirm prices and menu with LLL

SG to check with GSSC about helping with a drinks promotion 

Help with raffle and contacting members 

TH to add raffle to monthly e-mail to get members to donate 

	HR




SG



ALL


TH
	

	Monthly broadcast comms 
	E-mail ready to go. Broadcast e-mail for October volunteered by KN 
	TH to send out 
KN to send out e-mail after next committee meeting 
	
	Tuesday 
After next meeting 

	AOB

	AOB
Chaple Allerton Arts Festival 
JG contact Louise to get list and also contact people when he received the names 
Provide flyers or QR code for people to use 

Kit
A new order have been put in, we should have that in October 

Date of next meeting 

Oct 2nd  – TBC
Up and coming meeting dates:
Nov 6th – TBC – New Team
Dec 11th  

Agenda items for next meeting
· Member of the Moment
· Christmas Party (decorations, raffle update)
· AGM
· Monthly Broadcast
· PECO
· Halloween Run 
	

JG to send out an e-mail to people intere4sted in joining


PH to confirm when it has arrived 
	
	

This week 


October 
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