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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 2nd October at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett  
Britta Wray

	Present:

	Katy Nunn, Paul Hough, Dan Price , Tim Knighton, Jacob Goodwin, Holly Keighley, Heather Ross and Tiffany Holroyde, Sam Robins, Mike Dearden, Chris Watson & Lora Forster 

	 Apologies

	



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:

	SG to check updates from previous meeting:
Done
Partially completed
Not done – new deadline created

n/a

 
	







	
	

	Welcome to new members
	Introduction to new members on the current members and what their roles are. 
	
	
	

	Member of the moment

	Ben Robins 
	Paul to put money behind the bar 
	PH 
	Asap

	Halloween Run (5 mins)
	Event page has been set up. Route is a 3 mile beginner route. We would noy do a pub stop, but have a drink at the club 
	HR to pick route for run 
SR to show picture of previous events to show people in fancy dress
	HR
	Next meeting 

	Peco (5 mins) 
	Communication is going well with member. SR happy to be men’s captain and KN happy to lead the women’s group. HK happy to work together as a team on that. Excited that there will be a new route. PECO AGM big discussion on mass start. Happy for Roundhay to lead this year. 
	SR & KN to promote and communicate with their teams on whastapp group 

Slide at the AGM
	SR & KN
	First PECO

	Monthly Comms 
(5 mins) 
	KN to do this this month and JC to write next month. 
	KN & JC 
	
	On going 

	Xmas Party (15 mins)
	LLL is booked. 75 members can attend, with waiting list. Discussion on what we want. Agreed that the menu worked well. Drink voucher from the club. Once we have price from LLL, then we can make final decision on price. SR to make first contact with companies, then other people can come in and support. Ask members to contribute in e-mail and at AGM. Review at the next meeting. 
	Promote at the AGM 

HR to update the raffle and food options
SR to make first contact
KN to add to her e-mail to get members to donate HR to check decorations/table clothes 


	

HR
SR
KN
HR
	On going

	AGM  

	
Handover of people taking over roles. HK has signed up for LiRF course.

There will be a general committee members role available, to mention at AGM. Vice chair role to be taken on by HR.  

Running order
PH will provide finance, but may not be there.
SG to do the welfare 
Fraser happy to help out
Roles of who will be doing what. 
CW to tell people about PECO & Clun Champs 
KN to do Stop Continue, TK to type up outcomes 
DA has confirmed that he will do the review of the year
HR happy to support with awards and acknowledgements 
HK to do new members 
TK to do Parkcup
TK to do Handicap
KN& SR & JG to do Club records 
HR Most improved
SG to do the rest 
SG Member of the year 

SR to look at slide 

Discussion on other moments including funny moments 

Prizes have been sorted

Trophy’s need collecting in. 


	
JC,MD & BW to hand over
PH to reimburse expenditures






















SR to look at the slides 
SG to send to David to look over

BW to send out e-mail after Monthly comms is sent out


PH to contact Brian, Jon K & Stuart to brig them to the AGM 

SR to bring computer for PowerPoint 
	




SG 



SG/HR


BWY
TK



	

	AOB

	AOB
Club Champs
Des has a proposal for Club champs, to be shared via e-mail and discussed in next meeting 

Club Trip
Whatsapp have been set up. Been advertised to members to encourage other people to go. Meal for the first evening. 

Finance 
End of year report will be ready for AGM. New Kit in store. Electronic copies. 

Membership
Fee increase to be discussed next meeting. We have 220 members

Food social
Nothing for this month because of AGM. Discussion on Be W for fund raising money. Having a QR code was helpful for other people that have done it. 



Date of next meeting 

Nov 6th – TBC – New Team 

Up and coming meeting dates:

·  
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