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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 15th May at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 


	Present:

	Katy Nunn, Tim Knighton, Holly Keighley, Paul Hough, Jacob Goodwin, Sam Robins, Heather Ross and Dan Price

	 Apologies

	Tiffany Holroyde, Britta Wray and Mike Dearden



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	SG to check updates from previous meeting:
Done
Partially completed
Not done – new deadline created

 Welfare and support – Living crisis
· DH to put information on the web site 
· SG - Run leader group to check that everyone has an up to date DBS
	







	
	

	Member of the moment

	· Given all the recent marathons there have been so many outstanding achievements by our members. Difficult to pick just one so this month we will recognize our ‘marathoners of the moment’.
	SR to put on Facebook
	SR
	This week

	Membership renewals – TH & JG
	· 175 members renewed
· 20 not renewing
· 35 no response, most of these people have been chased, but the deadline has long passed so need to start removing. They can sign up again if they decide to renew in the future. 

	TH and JG to start removal process next week  

PH to reconcile membership payments by the end of the month

	TH / JG


PH
	Next week


By end of May

	Beginners update - HK
	· Good turnout so far at almost half way through, no actions to report

	
	
	

	Food Bank -KN
	· Food bank run and collection was successful, suggest doing it again before the end of the year (November?). Add this to the club calendar. 

	BW to add to calendar: twice yearly food bank collection in April and November 
	BW
	By next meeting

	Risk Assessment
	· TN and SG have reviewed and it is comprehensive. 
· Need to start noting down details (e.g emergency contact) of new non members who are joining for taster runs
· Note that whoever is doing announcements should include as a standing item
· Next review date 2025
	SG to print out forms to include in the folder for club runs to get new members to fill out 
	SG
	By next week 

	Handicap – SG
	· Ben Robins has offered to lead on the handicap this year 
· Challenge to find a Sunday in September which works for everyone – clashes with VoY and Wetherby 10k 
· Consider a Wednesday night instead – better turn out 
· Suggest Wednesday 6 September at 6:30pm to make sure there is adequate daylight
· There may be a challenge for some volunteers getting into position by 6:30 but could coordinate ahead of time instead of meeting at the start to make sure everyone in position
· Runners to wear green/wear numbers
· Post handicap social – nearby pub or  GSSC? 
	SG to pick up with Ben and provide update in next meeting
	SG
	By next meeting

	BMW/Golden Arce Relay/Danefield – SG
	· BMW going ahead in a few weeks time
· GAR – just opened for entries this week. Need to set up a spreadsheet for teams/individuals to sign up 
· Danefield -  only 3 teams last year. Need a spreadsheet for this too
· Broadcast emails and push on social media/Whatsapp – people sign up themselves and get 10 cc points for participating
· Include Post Hill relay in the broadcast email 
	TN to set up spreadsheets for Danefield and Golden Acre, KN to support if needed
	TN
	By next meeting

	GSSC stall/Chap A Festival - SG
	· GSSC festival on 24 June - no update from last meeting, haven’t heard any more
· SG to message Rich on timings 

· Chapel A Festival – 2 September. Committee keen to participate. 
· There is a £25 charge. 


	SG to get in touch with Rich for GSSC festival
SG to set up sign up sheet 

PH to liaise with CA Festival organizer (email in inbox from a few weeks ago) and confirm we want a stall for Saturday 
PH to set up website event and a signup sheet 
	SG




PH
	By next meeting

	Summer BBQ - SG
	· Sat 15th July date booked in at GSSC
· No longer a BBQ at GSSC, CAR were the only users so they will not be replacing it. Historically we have needed two to accommodate dietary requirements. Suggested LLL but they are booked up for most of the summer.
· Suggest we do BYO summer picnic -  members to bring cold dishes instead of BBQ 
· Suggest people bring garden games but nothing too structured. 

	HR to set up event on website and sign up sheet

SG check whether there is cricket going on the same day
	HR



SG
	By next meeting

	Club Championships
	· SG has spoken to Des at the start of the year, in its current format the CC is not engaging enough people and qualifying is difficult, there are barriers to entry for lots of people and the top of the leaderboard isn’t very competitive (or limited to top 10 people)
· Des is keen to make some more significant changes
· Committee acknowledge that there is a balance to strike between removing barriers to entry whilst still rewarding people for competing, entering races and motivating the people who want to take part.
· Committee also acknowledge that some members treat the club in different ways and not everyone wants to race. 
· Committee are open to change and would like to hear Des’s proposal first before we make a decision – we are keen to work together in partnership before we implement any changes. 

	SG to speak to Des regarding his proposal for the CC. 
	SG
	Before next meeting

	AOB

	
· Mental health awareness/COL crisis -  support from the club 
· 
· Date of next meeting – agreed Monday 12th June 
· 
· FYI: Committee will need replacement for Suzzi for August and potentially September – someone will need to pick up chairperson duties whilst she is away 
· 
Up and coming meeting dates:
Monday 10th July - tbc
Monday 7th August – SG likely to be away in August and September need to agree replacement 

Agenda items for next meeting
· Member of the Moment
· Update on Club Champs
· Handicap
· Club BBQ
· Summer relays: BMW/Golden Acre Relays/Danefield/Post Hill 
· GSSC Festival/CA Festival 


	
SG to add note to website 





No action required now
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