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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 13th March at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:

	Mike Dearden, Sam Robins, Heather Ross, Katy Nunn, Tim Knighton, Holly Keighley, Paul Hough, Dan Price, Jacob Goodwin and Tiffany Holroyde

	 Apologies

	



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	SG to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

 Club Trip
HR to set up an event for the club trip on the website 

Club Champs
All committee members to try and add some events on to the website when they have time – notably the club trip pool B races and Keswick 
· 
	
	
	

	Member of the moment

	· Dan Price 
	SR to put on Facebook
	SR
	This week

	PECO Evaluation - DP

	Previous actions
· SR to remind members of the Peco briefing tomorrow in the Club Run route social media post (8pm Wednesday)  
· DP to prepare slides for this Wednesday 
· DP to confirm logistics for collecting materials with Mark Hetherington (+ seek potential support if needed) 
· DP to confirm details for the website with Mark Hetherington and timeline for uploading (+ seek potential support if needed) 
· DP to confirm budget for food and potential numbers with Mark Hetherington
· HR to confirm food options subject to the above
· KN and SR to coordinate some volunteers for Middleton Peco via Whatsapp groups
DP lead discussion and evaluation on PECO
Feedback on organization:
· The social went well
· Very successful
· Whatsapp group worked successfully
· The tail walker role didn’t happen due to a late change. All marshals had been given a different person to look out for as the last person. A suggestion that the tail walker be from the host team (CAR).
· It was challenging getting people to volunteer to help at all events and including the final event. Looking at getting everyone to help with packing up and getting more people to help. 
· Suggestion that Pool C points attached the volunteering roles – need to look at how this impacts Club Champs 
· Thank you to other volunteers outside the club such as people’s parents
· Suggestion that people setting up go straight to the start due to it being a rushed role 
	
	
	Completed 

	BMW/Calderdale updates – SG

	Previous action:
SG to speak to SS on number of runners signed up for Calderdale and BMW

1st April – Calderdale for people to sign up – Same weekend as Keswick Mountain Festival 
1st May – BWM deadline for people signing up 

	SR - Advertise the two relays 
	
	Next meeting 

	Food social plans – HR

	Previous action:
HR to confirm date for Feb food social and put out a request for volunteers on Facebook

All food socials are current

	SR – To advertise food socials 
	
	On going 

	Renewals – JG/TH

	Previous action:
TH and JG to confirm when the renewal deadline for memberships should be

JG has written all e-mail read to go including the form, which has been linked to membership sheets. Currently have 223 members (Todays Date) 
Dates and deadlines need decision 
1st e-mail 29th March – remind members 
Monday 24th  April Deadline - 10 Pool C point for signing up by this point 
1st May – final check and chase up by JG/TH
	TH and JG: Test run of new information 
TH and JG: Website need updating 
	TH & JG
	29th March
Next meeting 

	 

	Previous action:
KN to pick up logistics of food bank drive for the April food social

KN has agreed that April is the best time for this event. KN has looked into different places for this. April food social 19th April, will be when the food will be collected for the Food bank 
Publicity to start from the March food social 

	KN to gain final information on hoe Food banks want the food and what they might want 

SR - Share food items to members through social media 

SR - Share with GSSC, so they can advertise with their memebers
	KN




SR


SR
	Next meeting 

	Coaching/track - MD

	Previous action:
MD to confirm options for track 

Combination of GSAL and Temple Newsam track for Monday interval sessions . Starting end of April 
Couldn’t use Brownlee session during summer last year. Needs to be checked this year

	MD - GSAL track to be booked 

SG – To check Brownlee sessions

HK to sign up for LiRF course 
	MD

SG


HK
	Next meeting

	Beginners - HK

	Previous action:
HK to pick up with Ben on initial plans incl. dates, document, potential numbers etc and provide an update on the next committee meeting.

HK Met with BR on the previous beginners and the documents for the course. Previous course has been well received in the past. All documentation is on the google drive ready to go.
Numbers for beginners course to be 45 Max = 3 groups of 15
£10 per person 
Dates 
19th April for 8 weeks
10th June – Roundhay Takeover 
· Flyer has been completed 
· Requests: Fund anything that need replacing – Agreed by members 
· Feedback from previous years was that posters didn’t; have the impact. That social media was the more successful. No printed posters this year 
· Look at the names of people who signed up during the festival to target those people and e-mail was sent previously, this need reviewing 
· Looking at ways to identify the people running the session eh clothing or layard etc
· Create a WhatsApp group for the volunteers and beginners - 
	HK/BR To  check lock up and what we still have and may need to buy before the course

HK - Look at what needs buying 

All - Share on social media through groups that we are members of, encourage all members to support with this 

BR - Sign up sheet for new members and volunteers 

HK - Look at e-mail sent after the Chap A Festival – Chase this up 

HK - Set up a web site event for Take over 

HK - Create new whatsapp groups for Volunteers and new runners 

	HK/BR




HK


All



BR



HK



HK

HK


	Next meeting

	AOB

	Date of next meeting – Monday 10th April

Maps
We need more maps printing


Wednesdays
Littler issue with a member last week. 
Remind people to do loop backs and know the route 
Summer route normally after the clocks change. Summer route 1 is from the club, which is helpful and route 2 is Shadwell as it’s less shaded. 19th April

Gazebo 
Provide clear instructions and a session on how to put up the Gazebo to encourage people to. Have the Gazebo up at event and film – possible beginners or a summer event? 



Up and coming meeting dates:
Monday 8th /15th May?
Monday 12th June? 

Agenda items for next meeting
· Member of the moment
· BMW/Calderdale updates – SG
· Renewals – JG/TH
· Food bank -KN
· Beginners - HK


	

PH is going to print more maps off
BW has created a folder with laminated maps 



All – On announcements remind members about knowing the route and loop backs 




TBC – Film putting upi the gazebo 
	







All






TBC
	







Wednesday






Summer
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