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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 12th June at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:

	Mike Dearden, Katy Nunn, Tim Knighton, Paul Hough, Jacob Goodwin, , Heather Ross and Tiffany Holroyde, 

	 Apologies

	Dan Price, Sam Robins and Holly Keighley,



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	SG to check updates from previous meeting:
Done
Partially completed
Not done – new deadline created

 Risk Assessment
· SG to print out forms to include in the folder for club runs to get new members to fill out

Food Bank 
· BW to add to calendar: twice yearly food bank collection in April and November
	







	
	

	Member of the moment

	· LS & BW for help with beginners
	SR to put on Facebook
	SR
	This week

	Marketing and comms - SG
	· Looking at having more structure with how we communicate with club members. Have a calendar that goes out every month to give an idea of what’s happening that month. Hoping that will make communications easier for members. Will help with planning and make us more organized. Looking at pinning on social media. 
	SG to discuss options with SR
SG to do a template e-mail
	SG
SG
	Next 

	Plans for Suzzi’s absence 

	SG is away for 2 meetings and the following people have volunteered to chair. Longer meeting in July and going to cancel the August one as many members of the committee can’t make it. Sept 4th is the new date for this month

	
	
	

	Handicap – SG

	Event page, save the date is sorted. Currently we have 14 people down for this. 6.45pm start. Volunteers at 6pm. All looking good at this moment in time
	Update for 
	
	Next meeting

	Summer Relays – SG

	TN has set up spreadsheets for Danefield and Golden Acre, KN to support if needed
LCW – Stuart is looking at planning for this. End of July is the deadline for this. SS asked if 10 pool C point to encourage this. It’s fixed in terms of how many people can do it and we want it to fair. We have decided to discuss this again when the club champs are reviewed. 
	
	
	

	GSSC stall/Chap A Festival – SG

	Gledhow festival – 
SG has spoken to Rich for GSSC festival
SG has set up sign up sheet 
We currently don’t have enough people volunteering, which would mean we won’t have a stall this year. We’re will look into giving pool C points, but need confirmation before this is confirmed

CA Festival 
Chap A Festival is booked and paid for. Sign up sheet up for this as well 
	SG - Push getting members to sign up for stalls – social media 
	
	Next meeting

	Summer BBQ – SG

	HR has set up an event on website and sign up sheet
SG checked and cricket is happening on this day. We have told members on the sign up sheet
	Social media push to promote this – After food social promotion 
	
	

	Club Champs – SG

	Currently wating on a reply from DK regarding changes. As a committee we are looking at refreshing races to make it more accessible for our members. It’s agreed that changes are needed. We as a committee are open to DK ideas regarding changes, We want to have changes to be ready to share with members as soon as possible. Discussion took places on possible races. 
	Wait on response from DK and feedback to committee after this
	SG
	Next meeting 

	AGM - SG
	Proposal of 22nd October 

· BW & MD will be stepping down at the AGM. 
· TH last year in her role
· These 3 roles will need filling after the AGM
· PH will continue with monthly role and membership, but may have to step back on other duties.
· SG is happy for current members to change to a different role if they would be interested in that
· Coach member doesn’t have to be a committee member, if that person was interested but didn’t want to be on the committee 

	SG to check with GSSC if that’s free
HR to put on the website the event

Members to let SG to know what role they want to do next year. 

Check CAR review of the year for updates to help with the AGM
	
	


Next meeting 

	Membership update – TH & JG

	We are currently on 190 with a big rush of people signing up. We are looking at tracking the beginners. Currently 4 beginners have signed up, which is pleasing. 
	TH & JG continue with sign up
	
	On going 

	Beginners update – HK

	A very successful event. It was noted how hard HK was working at Roundhay Parkrun take over.  Next year we will add a beginner’s volunteer role for this take over only. To allow that person to focus on beginners only. 
	Member to e-mail their thoughts to the beginners e-mail 
	All
	Next meeting

	AOB

	
Date of next meeting – agreed Monday 10th July – Maybe a little longer to cover August items 


Up and coming meeting dates:
August – No meeting 
Monday 4th September 


Agenda items for next meeting
· Member of the Moment
· Update on Club Champs
· Handicap
· Club BBQ
· Summer relays: BMW/Golden Acre Relays/Danefield/Post Hill 
· GSSC Festival/CA Festival 
· AGM
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