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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 12th December at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:
	Mike Dearden, , Sam Robins, Heather Ross, Tim Kingston, Holly Keithley, Paul Hough, Dan Price, Jacob Goodwin and Tiffany Holroyde  

	 Apologies

	Katy Nunn,



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	BR to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

LiRFs
· MD to contact BH
· BH to sign up and give the receipt of payment to PH
· On Wednesday announcements remind members and encourage newer members to take part
	






MD Link been sent to BH & HK, but will chase up

	






MD
	

	London Marathon
	Deadline is Wednesday 13th December
Currently have 30 members that can be part of the ballot

SR is happy to do the draw and film it

Deadline for participants is next week
	SR is happy to do the draw and film it

PH To help the 2 people with signing up and e-mail them with instructions
	

SR

PH
	

	Member of the moment

	Previous deadline: 
· SR to share the nominations for MOM on social media

Any suggestions for Member of the moment?
	Suggestion for Cat Hill Social media post about this 
	
SR
	

	Christmas Party

	Previous deadline: 
· PH To buy crackers, table cloths and napkins 
· MD to look at tables and how many we need for the event
· SR to print vouchers for members free drinks 
· DP to provide the music and check cables 
· HR to bring some lights

· Food choices have been sent, final number have been made, raffle is going well. PH has sorted decorations
· 5.15 set up by members. 6pm going to start. Starters at 6.30, mains from 7pm
· Not hear back when we can get back in 
· Who’s setting up: 
· Give out outstanding trophy’s on the night
	PH to confirm who has paid for raffle tickets
PH to drop off decoration the day before
HR to chase up when we can come
HR to ask her social group to help out
MD to print list with food choices on 
	



PH

PH

HR
HR
MD
	

	PECO

	RAG Previous deadline: 

· DP to ask people to take part as the safety and welfare roles for Roundhay
· To download documents and send to Dan for Roundhay
· To add announcements about PECO for Roundhay
· SG to Share link to Set up for first PECO
· SR to do a post on what PECO is and what members need to do and volunteering. To remind people to wear club kit
· PH handing out kit on Wednesdays
· SG to check Junior, can run in club colours

· We need volunteers for our Roundhay event. We are going to have people to park in the street (not soldiers field) Documents on google folder needs changing. Both rooms available at GSSC

· Volunteer roles – 20 points, running & set up = 20 points
	SR to put KIT post on social media

SR On Wednesday night kit needs to come out before the start of the club run

Announcements on a Wednesday to push for volunteers for our Roundhay event

DP/PG Send an e-mail regarding volunteering in January 

KN/SR Push whatsapp group & social media
	SR


SR



All


DP/PG


KN/SR
	

	2023 Club Champ

	RAG Previous items: 
DP to meet with Des on what his ideas are and to feedback
DK wants to make it more accessible to people getting involved. He feels that people must do a lot. He’s looking at reducing what people have to do

Get something out to members Wk/B 9th January

	SG to ask DK to send an e-mail with requests – send from club account

	
SG
	

	Review of the year

	Split the review of the year up. There will be one person each month
Volunteers to be in charge of a section of the year
	SG to make choices and share on whatsapp group and then put on google doc
	
	

	
	
	
	
	

	AOB

	Wed night rota
Discuss on if we should continue. We have agreed to keep this going. 

Audit of wed site
SG going to look through it

Santa Run
People want to do something, dress up, Strava robin – 5K, Rudolph – 7.5 miles. People can do the normal route if they choose. HK happy to lead on a shorter run. Aim for a drink back at the club at the end

Date of next meeting – Monday 9th January

Agenda items
· Member of the moment
· PECO
· 2023 Club Champs
· Membership – change in price

	





HR – Set up an event on the web site
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