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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 10th July at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:

	Mike Dearden, , Dan Price , Sam Robins Tim Knighton, Jacob Goodwin, Holly Keighley,, Heather Ross and Tiffany Holroyde, 

	 Apologies

	Katy Nunn and Paul Hough, 



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	SG to check updates from previous meeting:
Done
Partially completed
Not done – new deadline created

 
	







	
	

	Member of the moment

	Laura Forster 
	Put £10 behind the bar
	
	

	Update on Club Champs

	Still waiting on a response from the e-mail sent. Ideally wanting to give the members an idea of what the changes might be. 
	Waiting to hear back from Des
	
	September Meeting 

	Handicap

	All planning going smoothly. Committee needs a link with Ben to keep things running while SG is away. SR to take on this role. We currently we have 23 runners signed up. We still require more volunteers for the event to run. Facebook launch went out today. 
	SR update on progress, 
	
	September Meeting

	Club BBQ

	This weekend coming up. Currently we don’t have many people coming. Link to web site with all the details. 3pm start. We will people to take food home, as we always have lots left after the event. If it rains, we will be inside. 
	Push again on social media
Broadcast e-mail
	HR
SR
	This week

	Summer relays

	Leeds country way, sign up the end of July to be in the team. JG to meet with Stuart during August.

Races are starting to sell out. We may have to be more organised advertising with members to allow them to take part in races 
	JG to meet with Stuart during August
	
	

	GSSC Festival/CA Festival

	PH is looking after this and it’s going smoothly. We could do with a few more volunteers. 2nd September for event 

GSSC Festival went well. We didn’t get many sign ups for the club. It was a free events, but did mange to get our name out there. We will require more volunteers next year for it to run 
	PH Publish with members 
	
	September Meeting

	AGM & Roles

	22nd October is booked at GSSC, with a 5 pm start

Discussions took place over the roles and responsibilities. Current members explained what the roles and responsibilities were for that role. 
DP happy to step down if it allows other members to join but will stay on if required.

We will invite members to come along for a trial before the AGM. This will be added to the broadcast e-mail sent out by TH 

Vice chair role proposed by SG and members agree this role would be beneficial for club 

Forms for AGM and e-mail and what was sent out last time needs looking. 


	Members will have a think about the roles 

Send out an e-mail to invite club members 

HR to put on the website for the event – save the date 

SG - Ask Nicola about trophies 

SG Ask David to deliver the review of the year

Check e-mails from last time and get something prepared for next meeting 
	ALL


TH



HR


SG


SG


BW
	September Meeting

	Christmas Party 
	Check with GSSC the date that are available. If we can book both dates. Max numbers 75 people if we are subsiding. We will continue with the waiting list.

HR to contact Lidgett Lane Larder about providing the food 
	SG Check with GSSC the date

PH to confirm the subsidies we want 

HR to contact Lidgett Lane Larder about providing the food

MD to provide a list of companies he’s contacted before 
	SG

PH


HR


MD
	

	AOB

	Broadcast e-mail 
Broadcast e-mail to be sent out the start of August and September 

Membership
14 beginners have signed up and been attending Wednesday 


AOB
Date of next meeting –  Sept 4th – TBC
Up and coming meeting dates:
Oct 2nd  – TBC
Nov 6th – TBC – New Team 

Agenda items for next meeting
· Member of the Moment


	TH has volunteered to send broadcast e-mail
	TH
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