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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 13th March at 8pm on Zoom

	Chair Person 
Minutes:
	Suzzi Garnett 
Britta Wray

	Present:

	Mike Dearden, Katy Nunn, Tim Knighton, Holly Keighley, Paul Hough, and Tiffany Holroyde and Dannie Hembra

	 Apologies

	Jacob Goodwin, Sam Robins, Heather Ross and Dan Price



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
SG
	SG to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

 
	
	
	

	Member of the moment

	· Tory Woodward for Marathon achievement 
	SR to put on Facebook
	SR
	This week

	Welfare and support – Living crisis 
	· DH lead the discussion on mental health and services. Suggestion of Newsletter with local services to help including food banks. We have a welfare page on the web site, but could do with new information going on it. Members were in agreement that we could do with more information for our members
· There will be a talk coming up in October, but more information will be given then by DH
	DH to put information on the web site 

SG - Run leader group to check that everyone has an up to date DBS 
	DH

SG
	

	Beginners - HK

	
Previous action:
HK/BR To check lock up and what we still have and may need to buy before the course
HK - Look at what needs buying. 
All - Share on social media through groups that we are members of, encourage all members to support with this 

BR - Signup sheet for new members and volunteers 

HK - Look at e-mail sent after the Chap A Festival – Chase this up 

HK - Set up a web site event for Take over 

HK - Create new WhatsApp groups for Volunteers and new runners – to be dealt with on the day. Not having a volunteering WhatsApp, just for the new members

· Currently 27 people have signed up, all with different payment options. It is less than last year, but last year may have been bigger due to covid. HK is happy with the number 
· Currently need to look at equipment. 
· Good sign up from our member for volunteering 
· Send sign up list to Paul to cross check payment 
	Next week is going to be a busy Wednesday. As member members to be there to help with everything 

HK Check equipment and buy. 
HK Set up WhatsApp

HK to let PH know names and he will cross reference with those that have paid
	ALL



HK

HK


HK
	

	BMW/Calderdale updates – SG

	Previous action:
SR - Advertise the two relays.

Calderdal - Currently only have 10 people signed up. We need 12 with some reserved. For this year we are going to focus on BMW. Timing not great with other races 
BMW – only 4 people signed up – Deadline 1st May. Would be great to have two teams, but the focus is to get one and see what numbers are like. Push to get more memebrs
	SR - Social media push at the end of April 
	SR
	

	Renewals – JG/TH

	Renewals – TH

Previous action:
TH and JG: Test run of new information 
TH and JG: Website need updating
Current 80 members  - post this morning helped. Chaser e-mail will be sent this week and final next week. All in hand and going smoothly
	TH - Remove DA from EA list
	TH
	

	 
Food bank
	Previous action:
KN to gain final information on how Food banks want the food and what they might want 

SR - Share food items to members through social media 

SR - Share with GSSC, so they can advertise with their members

In agreement that the drive should happen when the food social is to help increase people giving to the fund. 
	SR - Share food items to members through social media 

KN - Ask H to add to her event page 

SR - Social media push to help advertise 
GS/SR - Share with GSSC, so they can advertise with their members
	SR



KN

SR

GS/SR
	

	GSSC stall – 24th June - SG

	SG – GSSC are doing a festival this year and doing a bigger one with stall and we have been invited to have a stall. Saturday 24th June. Members thought it was a good idea. Planning and running to be the same as the Chap A festival. (We normally have a good take up for this ) 
	SG to check if there is a charge and other details we may need to progress
	SG
	

	AOB

	Summer BBQ 
Summer BBQ – we don’t have a date for this. Discussion on this based on what races are happening at that time and the fact that the summer holidays are near that, thinking about people with families and going on holiday. 15th/16th July 

Finances
PH gave a brief update in Finances

Coaching
5 possible dates for GSAL, this in progress and will be updated soon. MD looked at the risk assessment and to send to GSAL

PECO League (summer)
Looking at starting 2024 due to response from clubs and impact on races. Waiting on more information 

Summer route
Discussion on daylight and impact on runners. Normally start on route 2. Keep assess, look at this week and make a decision next week. 

Date of next meeting –  Monday 8th May?

Up and coming meeting dates:
Monday 12th June? 
Monday 10th July

Agenda items for next meeting
· Member of the moment
· BMW/Calderdale updates – SG
· Renewals – JG/TH
· Food bank -KN
· Beginners - HK


	


SG to look into date for the BBQ 15th/16th July and check the status of the BBQ





PH to send public liability insurance and send to MD
	


SG







PH
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