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Chapel Allerton Runners Committee Meeting Minutes

	

	Date/Time/Location:
	Monday 11th July at 8pm on Zoom

	Chair Person 
Minutes:
	Ben Robins
Ben Robins TBC

	Present:
	Ben Robins, Paul Hough, Tiff Holroyde, Mike Dearden, Jacob Goodwin, Dan Price, Suzzi Garnett

	 Apologies

	Britta Wray, David Allison



	Agenda Item
	Summary of discussion
	Action
	Who
	When

	[bookmark: _heading=h.gjdgxs]

	Actions from previous meeting:
BR 
	BR to checked updates from previous meeting:
Done
Partially completed
Not done – new deadline created

New Summer Route
· SR - Recce all done, but need to get a group together to ensure leaders know the route ahead of first run out


Chapel A Festival
· PH has emailed to secure a slot. No response so chased 11/7. Public Liability Insurance will need purchasing once organized- finances agreed. 


All other outstanding actions now complete.

	








	
	

	Committee roles moving forward

	Committee at present is 9 people; when limit is 12. Not all members are able to commit a lot of hours at present due to personal circumstances- meaning more needs doing by the others. As agreed, we emailed members and had responses from Heather and Tim.
Committee agreed they should join for next few months so they can make informed decisions ahead of AGM in October when core roles will need looking at- it may also help to spread the word amongst members and find more willing volunteers as the year goes on. Heather is a long-standing member and knows the club well; whereas Tim is new but has years’ experience in another local club (HH) so both can bring good, fresh perspectives to the committee. 

Committee also discussed possible core role changes from October. Most members happy to continue in core roles for the year ahead so little change there required- but Social Sec is a gap at the moment and really needs more than 1 person to make it fair due to commitment levels.
	BR to email Heather and Tim welcoming them, then set up in the group etc. ahead of next meeting.
	BR
	ASAP

	Beginners feedback
	Beginners is now completed. c£450 made for the club. Runners have started to join- TH/JG to track so we can see success.
BR has emailed LiRFs and runners to ask for feedback to incorporate into next year.
	BR to email for feedback and make necessary updates

BR to update beginner guide with leader photos, leader ownership and ensuring consistent/familiar leader/helpers as the weeks cross over
	BR
	completed

	Member of the moment
	MD raised proposal to bring this back and nominated the first few people. Committee agreed this should come back and we’ll promote on socials moving forward. Committee members to keep an eye out for nominees
	SR to make a poster template and post about the recent winners

BR to speak to GSSC about funds and ways of paying it
	BR/SR
	Next meeting

	Christmas party
	Committee agreed last year worked well, LLL were good and local business plus it was nice to have a proper sit-down Christmas meal. Date provisionally agreed of 14th December- MD to contact LLL to confirm
	SR to make poster and advertise date on socials

BR to make event page

MD to contact LLL
	SR/MD
	Next meeting

	CAR Handicap
	Committee revisited learns from last year. As calendar is busy and evenings not as good for childcare, decided to stay with Sunday as opposed to move the day but start earlier. Race to start at 9:30am and then back for pizza lunch so we can be done by 1pm and give people the afternoons back. Also need more pushing/publicising to get people on board.
	BR to speak to SS about handicap support

PH to order pizzas

SR to make event page and explanation for newer members
	BR/PH/SR
	Next meeting

	Upcoming socials
	Committee confirmed upcoming socials:
July food social – 27th July (Nunns)
August food social – 17th August (Brian + TBC)
CAR Handicap presentation and pizza – 18th Sept
September food social – none due to handicap
October- AGM & awards night – 23/10
Halloween fun run – to be replaced with fancy dress parkrun and brunch on Sat 29th 
November food social – 16th (mid way between other events)
Christmas party – 14th (TBC)
Santa run – 21st
	BR to confirm dates with GSSC for events.

BR to make event page for Halloween parkrun & brunch

SR to make necessary social media posts/pictures per events

BR to find food social volunteers and make a sheet for recording bank transfer payments
	BR/SR
	Next meeting

	AOB

	Date of next meeting – 8th August

Relay team captains- name these now for next year
Still no membership number

Discussion points to carry into next meeting:
CAR Handicap
CA Fesitval
Christmas party
	SG to email JW/SS/ES about being team captains next year so we’re organised

BR to speak to GSSC re: membership number
	SG
	
Next meeting
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