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	COMMITTEE MEETING

	Date of Meeting:

	Wednesday 28th May 2014 8.15pm

	

	Present:
	Lora Hughes 
Donna Russell
Chris Hare 
Nick Keen 
Bekki Wheatley
	
Chair:  Donna

 
	

	Apologies:
	Annabel Gratton, David Allison, Kath Owen
	

	Next Meeting:
	
TUESDAY 24TH JUNE 7.00PM

	



	1.
	Minutes and Actions from Previous Meeting

	
	Previous minutes were agreed.

Graham Merrick has resigned from the Committee, many thanks to him for his work over the past few years.


	2.
	Membership Update

	
	New Members
May has been a healthy month with 8 new members joining CAR. 4 of these were at the social: a good focus for encouraging people. Also handful of enquiries sparked by presence at Leeds Half and around 2 new people coming along each week.  8 renewals over email, with deadline of 31st May to renew.  
Action: KATH / DAVE send broadcast reminder email with deadline of 31st May. 

Social Membership Fee
CATSGC have confirmed that from 1st July the social fee will reduce to £25, but this will only allow use of the bar.  There will be an additional fee of £5 each visit for use of any other facility including showers/lockers.  CAR Committee are still trying to persuade CATSGC that this is not reasonable, but it seems this is their final decision.  Committee now believe that this is an intentional decision in order to force CAR to leave (or at the very least have no interest in trying to retain us), as it is clearly uneconomic to ask this of a running club.  However, before a decision is made for the future of the club, the Committee needs to consult with the membership.  Therefore there is a clear and urgent need for a number of actions:

a) Committee to call an Extraordinary General Meeting (EGM) to give CAR members all the facts, for us all to discuss options, and end with a vote on a motion.  Two thirds of members present are required to pass each motion.  Need to advertise 4 weeks ahead.  Agreed to have on Wednesday 2nd July 7.00pm (location tbc in Chapel Allerton area) instead of our run.  Committee will then provide a short motion paper at least 2 weeks in advance to set out the facts and present some options that Committee have investigated.  

Action: LORA to send broadcast announcing the EGM and the reason for it, and that a formal motion will be put forwards at least two weeks in advance.
“EGM to discuss the future of the club, discuss our options and come up with a resolution to move forwards.”  
Action:  DONNA to find suitable location.

Action:  ALL to prepare motion paper.

b) Not had any response yet from CATSGC about a meeting with the GC or the practicalities after the 1st July for CAR members with existing social memberships.
Action: CHRIS to continue to follow this up

c) Committee need to continue to look into relocation options in order to put forward the facts and options at the EGM.  The new Gledhow Sports Club Committee have big plans to completely transform the place into a sports and social hub for the area and they are already applying for various funding. Their priority is the task of hugely diversifying the number of sports and teams that are played there and they would be delighted if Chapel A Runners were to consider moving.  Other alternatives still being considered but as yet none are as satisfactory.
Action: CHRIS to set up a meeting with Gledhow Sports Club to consider as potential relocation option.


	3.
	Member of the Moment

	
	Dave Milner for assistance with beginners, always showing commitment each week.
Action – DONNA to write paragraph.


	4.
	Club Finances

	
	As at 30th April 2014:

Opening balance £967.15
Total receipts £0.00  
Payments £85.00 (£70 UKA, £15 MoM)
Closing account balance £882.15
Commitments £140 (£75 EA affiliation, £50 UKA renewals, £15 MoM)
Unattributed cash funds £742.15
Kit stock value £782.00
Total assets with stock value and commitments £1524.15

As at 31st May 2014:

Opening balance £882.15
Total receipts £714.90 (£75 new members, £440 renewal, £142 kit, £57.90 games at social)  
Payments £85.00 (£75 EA affiliation, £10 UKA)
Closing account balance £1437.05
Commitments £40 (£40 UKA renewals)
Unattributed cash funds £1397.05
Kit stock value £552.50
Total assets with stock value and commitments £1949.55


	5.
	Forthcoming Races, Training and Events

	
	a) Weds night organisation and start time.  
   Trialled 6.45pm on two Wednesdays from the Club.  No particular comments either way.  As the 3 runs starting away from the club start at 6.45pm and has always been 6.30 agreed to move it back. 

b) Race organisation.
Agreed as per previous meeting and discussion in between that the focus for this should be a PECO event in 2014/15 season. KO and BW progressing this.  Chris Lyons has agreed to lead Race Sub-Committee, see discussion thread on website.  First action is to speak to Roundhay Park manager. Would need to provide portaloos but funding would be from PECO.
Action: KATH and BEKKI continue discussion, speak with Roundhay Park manager.

c) Wharfedale half 8th June – about 20 signed up.  Publicise for further supporters as well.  

d) Bradford Millennium Way.   Have 7 definites and a few maybes, need ten for a team plus subs.  Great fun, how to get more people?  
Action: NICK to tell Chris Lyons that if possible to submit a team without names of individuals then CAR will cover the cost if falls through.


	6.
	Kit 

	
	Two t-shirts and one vest sold.

 Donna has a list of people eager to order new kit.  Agreed to hold the order pending the above (need to determine if need new logo).  Could change to a ‘C’ for Chapel Allerton rather than the circle.  
Action: DONNA to hold the kit order and email those people to explain why.  Say that for races etc other people will be happy to lend items of kit.


	7.
	Chapel A Run Beginners

	
	Very valued element of the club, both for bringing in new members (and income) and also being rewarding in itself to help people enjoy the benefits of running.  There have been hardly any beginners in the past few weeks and recognise this is a lot of effort, and even if individuals do turn up it wouldn’t work as well as having a large group.

Agreed (depending on Rebecca and Dave’s preferences) would be a good idea to only have two or three ten week sessions – e.g. one after festival and one new year’s resolutions, one start of summer.  Keep as a ten week course (rather than pay as you go) to improve attendance. Chapel Allerton Festival will be the key focal point for recruiting new beginners.  

Action: DONNA to discuss with Rebecca, and emphasise that Committee will help in whatever way she wants to organise to be more beneficial for all and to aim to have a longstanding Run England group.


	8.
	Club Championship

	
	Ongoing, positive monthly updates, healthy competition.


	9.
	Socials

	
	a) Summer BBQ after Harrogate 10k.  Potential to have at a member’s house – need to be mindful of the weather.

b) maintain the regular socialising after runs.


	10.
	Riga Club Trip

	
	Very successful, big thanks to Nick and Liga for helping so much.


	11.
	CAR Social Media

	
	Kippax gained substantial number of beginner runners just from using social media and tweets.  Would be really beneficial to get a twitter presence (and possibly public facing Facebook?).  Agreed to keep Facebook closed for people to feel comfortable in what they write/photos etc and to not duplicate the number of forums.
Action: DAVE to consider/set up twitter account and be the overview.  All CAR members to use the hashtag.


	12.
	Any Other Business  

	
	a) Race marshals. If we can offer 5 volunteers for Leeds 10k July 21st we get a free club place. 
Action: BEKKI spoken with organisers, will post on website.

b) mindful that need stall at the Festival.
[bookmark: _GoBack]Action: LORA to apply for a stall 
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